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Overview

Advancing National Leadership in Food and
Nutrition Systems

WEFP Lesotho in 2025: Delivering Amid Constraints

In 2025, the World Food Programme (WFP) in Lesotho navigated a year marked by constrained resources and
persistent vulnerabilities while delivering critical assistance and laying foundations for long-term resilience. Guided by
the second-generation Country Strategic Plan (2024-2029), WFP aligned with national priorities and reinforced
government ownership. Despite funding shortfalls, WFP reached 96,015 peoples51 percent womeneachieving 96
percent of its planned target of 100,500, demonstrating resilience and efficiency.

Transfer Modalities

Of the three transfer modalities, food assistance reached the largest share (55 percent), primarily through school-based
programmes. This dual-purpose approach met immediate food needs while investing in education and resilience.
Commodity vouchers and cash-based transfers (CBT) complemented food assistance, strengthening household
resilience and broadening social protection. Transfers reflected a diversified strategy: CBT amounted to USD 1.8 million,
vouchers USD 996,174, and 978 metric tons of food dedicated to school feeding. This mix empowered households
through cash and vouchers while safeguarding children€s nutrition and education. The scale of CBT demonstrated
confidence in market functionality, while the food pipeline for schools signaled investment in human capital.

Strategic Outcome 1: Crisis Response

Under SO1, WFP safeguarded food access for crisis-affected households through cash and vouchers, reaching 42,706
people across five districts, with women comprising more than half. Cash transfers improved dietary diversity, while
vouchers stimulated local markets and supported retailers. Beyond direct assistance, WFP strengthened national
preparedness by supporting the Disaster Management Authority (DMA) to endorse new SOPs for disaster response and
cash transfers. WFP also worked with DMA and the Lesotho Meteorological Services to update the drought anticipatory
action plan. Inclusive targeting strategies embedded equity into crisis planning, ensuring women, men, children, and
persons with disabilities were systematically considered.

Strategic Outcome 2: School Feeding and Nutrition

Under SO2, WFP expanded school feeding and nutrition programming, reaching 2,632 schoolssexceeding planned
coverageeand extending the Home Grown School Feeding (HGSF) model to 88 early childhood centres, more than
double 2024€s reach. Training for committees and caregivers reinforced governance, while partnerships with retailers
and farmers strengthened supply chains. Locally sourced meals increased sharply from USD 7,700 in 2024 to USD
34,399 in 2025, highlighting the growing role of local markets. Nutrition interventions engaged community clubs,
supported food fortification, and advanced the review of the National Food and Nutrition Strategy, consolidating
sustainability and national ownership.

Strategic Outcome 3: Climate-Smart Livelihoods

Under SO3, WFP invested in climate-smart livelihoods and food systems. Potable water systems, irrigation tanks, shade
nets, solar dryers, and energy-saving devices improved food availability, reduced post-harvest losses, and eased
pressure on natural resources. Market linkage platforms expanded from 7 to 26, connecting over 300 farmers to

buyers. Lesotho launched its first agricultural insurance initiative, piloting coverage for 617 farmers and setting a
precedent for weather risk management. These interventions improved food consumption scores and reduced reliance
on negative coping strategies, though funding gaps limited scale and left populations in drought-prone districts
vulnerable.

Strategic Outcome 4: Supply Chain and Systems

Under SO4, WFP€s Supply Chain unit supported programme delivery and national systems, receiving 90 percent of
planned funds and initiating activities. Beyond logistics, the unit advanced climate-resilient systems, consultancy, and
training in weather prediction and emergency readiness. These investments strengthened national capacity and set the
stage for full implementation and scale-up of home-grown school feeding in 2026.

Partnerships
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Partnerships remained the backbone of WFP€s work. Collaboration with governmenteparticularly the DMA, Ministry of
Education and Training, and Ministry of Agriculturesensured alignment with national priorities. UN agencies, civil
society, and academia contributed technical expertise, while local retailers and financial service providers facilitated
voucher redemption and mobile transfers, strengthening markets and advancing digital inclusion. Donors provided
critical resources, sustaining operations and enabling pilots such as agricultural insurance and anticipatory action.
These partnerships expanded reach, reinforced accountability, and embedded WFP£s interventions within national
systems.

Funding and Efficiency

Funding shortfalls constrained implementation, but WFP mitigated risks through efficiency measures, intensified donor
engagement, and organizational alignment. Strengthened targeting systems, audits, and verification tools enhanced
accountability, while partnerships with DMA and the Department of Social Development improved registry updates and
crisis response. Lessons emphasized anticipatory action linked to meteorological forecasting and social registries.
Urban preparedness exercises demonstrated the value of simulations, while nutrition and school feeding evaluations
underscored sustainability through community ownership and local procurement. Resilience programming proved
most effective when assets were paired with skills transfer and systematic monitoring.

Programme Results

Programme results highlighted inclusive participation, accountability, and reduced environmental pressure. Women
comprised the majority of participants in nutrition clubs and food preservation training, while school gardens

promoted equal participation of girls and boys. Procurement from women farmers reinforced economic
empowerment, and protection messaging addressed gender-based violence risks during distributions. Accountability
was strengthened through feedback mechanisms, including a toll-free helpline managed by the National University of
Lesotho, which received 256 cases in 2025smore than double 2024. Environmental safeguards guided crop insurance
and recovery activities, while climate-smart agriculture and energy-efficient devices reduced environmental pressure.
Integrated nutrition campaigns reached 1.5 million people through radio and social media, while school gardens and
community clubs reinforced practical nutrition education.

Financial Overview

WFP mobilized USD 16.97 million against needs of USD 18.96 million. Expenditure totaled USD 9.79 million,
representing 59 percent of available resources. Heavy reliance on carryovers underscored fragile funding flows, while
donor contributions declined compared to 2024. Despite challenges, WFP maximized resources to deliver critical
assistance, leveraging partnerships to sustain operations and pilot innovations such as agricultural insurance.

Looking Ahead

In 2025, WFP Lesotho demonstrated its ability to respond to immediate humanitarian needs while laying groundwork
for sustainable progress. Strategic partnerships with government, civil society, and donors remained pivotal, enabling
WEFP to assist 96,474 people, including 1,164 persons with disabilities, with women comprising 52 percent. This
underscored WFP€s commitment to equity and inclusive participation. Looking ahead, sustained donor engagement,
predictable and multi-year financing, and continued investment in climate-resilient food systems will be essential to
safeguard gains and ensure that Lesotho€s most vulnerable populations are not left behind.
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99,015

Total beneficiaries in
2025

49%
male

51%
female

Estimated number of persons with disabilities: 1,164 (52% Female, 48% Male)

Beneficiaries by Sex and Age Group
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Beneficiaries by Residence Status
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Beneficiaries by Programme Area
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Beneficiaries by Modality
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Total Transfers by Modality
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Annual Cash Based Transfer and Commodity Voucher (USD)
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Operational context

Lesotho, a small, landlocked nation of 2.3 million people, is uniquely situated within South Africa. Its mountainous
terrain, with 80 percent of land above 1,800 metres, has earned it the title "Water Tower of Southern Africa." Despite
this comparative advantage, the country faces persistent vulnerabilities. Over 22 percent of the population experiences
acute food insecurity, while one in four children is stunted. Poverty remains widespread, with 59 percent of Basotho
living below the poverty line, particularly in rural highlands where access to services and markets is limited.

Urbanisation is steadily increasing, with Maseru already home to 30 percent of the population; intensifying housing and
infrastructure challenges and urban food insecurity has surged in recent years due to COVID-19 and rising prices. Public
debt has surpassed 65 percent of GDP, constraining fiscal space and limiting investment in social sectors.

Lesotho retains one of the region€s highest literacy rates, yet learning outcomes are deteriorating. Gender disparities
persist, and poverty disproportionately affects children, with over 60 percent at risk of food insecurity. The country€s
Human Capital Index ranking (142/169) underscores systemic challenges in education, nutrition, and social protection.

Lesotho faces a triple burden of malnutrition: undernutrition, micronutrient deficiencies, and rising overweight and
obesity. Child stunting has increased to 36 percent, iron deficiency anaemia affects 70 percent of children and over half
of women of reproductive age, while overweight and obesity now impact 7 percent of children under five.

The Integrated Food Security Phase Classification (IPC) projects that 334,000 people«22 percent of the rural
populationewill face acute food insecurity between October 2025 and March 2026. Although this represents an
improvement from 2024, nine of ten districts remain in IPC Phase 3 (Crisis). Food insecurity is driven by soaring food
and fuel prices, declining crop yields, and shrinking income opportunities.

Climate change exacerbates these vulnerabilities, undermining agricultural productivity and eroding resilience. High
unemployment, particularly among youth, further limits household income diversification. The termination of AGOA
and imposition of U.S. tariffs in 2025 devastated Lesotho€s textile industry, leading to widespread factory closures and
mass layoffs. Youth unemployment, declared a national crisis, remains stubbornly high despite government
interventions.

Lesotho continues to grapple with high HIV/AIDS and tuberculosis prevalence, ranking second in Africa for HIV. These
health challenges compound nutrition concerns and weaken human capital development. Despite significant
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