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Overview

WEFP continues to play a central role in Uganda by supporting refugees, crisis-affected populations, and institutions
responsible for social protection and school feeding. Uganda remains one of the world€s largest refugee-hosting
countries, and WFP€s presence ensures that the most vulnerable populations receive life-saving assistance while
national systems are strengthened for long-term sustainability.

In Uganda, WFP€s added value is rooted in its ability to operate effectively across the humanitarian-development nexus.
With strong field presence, extensive supply chain capacities, and long-standing partnerships, WFP is uniquely
positioned to respond rapidly to emerging crises while simultaneously advancing resilience and development

objectives.

The year was marked by a particularly constrained funding environment, requiring difficult prioritisation decisions and
a reshaping of operations. WFP refined its targeting approach to ensure that assistance reached those in greatest need
with roughly one million refugees no longer receiving WFP humanitarian support since May 2025.

Food security and nutrition needs in Uganda are driven primarily by displacement and chronic vulnerabilities,
particularly in regions such as Karamoja. Natural disasters, limited livelihood opportunities, and structural poverty
exacerbate these challenges, placing significant strain on vulnerable households.

Food security among refugee populations showed signs of stabilising for the most vulnerable households receiving
targeted assistance although negative coping strategies have been on the rise, especially since the May 2025
prioritisation exercise. Acute malnutrition in reception and transit centres also improved, supported by timely nutrition
interventions and a decrease in new arrivals in the second half of 2025.

Uganda€s role as Africa€s largest refugee-hosting nation and breadbasket in the Eastern African region underscores the
continued need for a flexible and integrated approach that supports both emergency response and long-term
development. As Uganda consolidates its lower-middle-income status, the shift toward resilience-building and system
strengthening is also crucial. Collaboration with line ministries and district authorities has been essential to maintaining
coherence between national development frameworks and WFP interventions.

WFP€s new Country Strategic Plan (2026-2030) approved by the Executive Board in November 2025 is aligned with
national priorities and supports government direction, including ongoing efforts to finalise the National School Feeding
Policy, strengthen social protection systems, and enhance disaster preparedness.

WEFP continued to strengthen national capacities through targeted technical assistance, particularly in social protection
systems, school feeding, and the development of the Uganda Self-Reliance Index. These investments enable
government institutions to better coordinate, target, and deliver support to vulnerable populations.

Throughout the year, WFP collaborated with the Office of the Prime Minister (OPM), the Ministry of Agriculture, Animal
Industry and Fisheries (MAAIF), the Ministry of Education and Sports (MoES), the Ministry of Gender, Labour and Social
Development (MGLSD), District Local Governments (DLGs), United Nations (UN) agencies, non-governmental
organisations (NGOs), and humanitarian and development partners. These partnerships were essential in shaping
policy, implementing programmes, and delivering critical services to populations in need. Government institutions
remained central partners in capacity strengthening initiatives aimed at enhancing national leadership and ownership.

Uganda continued to advance toward its national goals under SDG 2 and SDG 17. Progress in reducing stunting and
strengthening food-system governance reflects the national commitment to achieving Zero Hunger. Under SDG 17,
Uganda advanced strong multi-stakeholder partnerships including with the private sector and National Organisations,
with WFP supporting coordination platforms and providing robust identity management and data systems.
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Total beneficiaries in

2025
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61%
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Estimated number of persons with disabilities: 162,137 (61% Female, 39% Male)
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Total Transfers by Modality
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Operational context

Uganda, a lower middle-income country with a population of 45.9 million and an annual growth rate of 2.9 percent,
remains highly susceptible to natural disasters due to its heavy reliance on rainfed agriculture which form the backbone
of rural livelihoods. Limited adaptive capacity in disaster prone areas exacerbates vulnerability, exposing communities
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