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Overview

Key messages

   • By linking T•rkiye€s technical expertise, logistics capacity and development engagement with WFP€s global
operational footprint, WFP T•rkiye is increasingly positioned as a strategic connector between national
capabilities and food security needs in crisis-affected contexts.

   • In 2025, WFP supported 211,710 refugees and host community members, helping them navigate shifting
circumstances with life-saving food assistance, while also advancing targeted recovery of food value chains in
earthquake-affected provinces.

   • WFP deepened collaboration with the Government of T•rkiye to establish a Strategic Food Hub, storing
ready-to-eat meals for rapid deployment to nearby emergencies, and developed a contingency plan, aligning
international support with national disaster frameworks.

In 2025, WFP T•rkiye operated in a rapidly evolving operational environment characterized by easing yet still elevated
inflation, currency depreciation, and persistent macroeconomic pressures affecting both host communities and
refugees, particularly in the southeastern provinces affected by the 2023 earthquakes.

T•rkiye continued to host one of the world€s largest refugee populations with approximately 3 million refugees,
predominantly from Syria. At the same time, voluntary returns accelerated, with government figures reporting more
than 600,000 Syrians returning following political developments in late 2024. In parallel, a government-led downsizing
of refugee camps reduced the number of refugees living in camp settings to about 4,000 people by the end of the year.
Earthquake-affected provinces continued to face slow and uneven recovery, further strained by the relocation of
refugees from closed camps and container cities into surrounding urban areas.

Drawing on its strong field presence and long-standing operational footprint since the onset of the Syrian refugee crisis
in 2012, WFP T•rkiye adapted its assistance to these rapid shifts, reaffirming the relevance of its operations and its
added value within T•rkiye€s humanitarian-development landscape. Throughout the year, WFP monitored protection
risks linked to return dynamics among Syrians and evolving refugee policy measures in T•rkiye, maintaining flexible
targeting and transfer modalities. The Country Strategic Plan (CSP) therefore ensured continued alignment with
national and regional priorities, including T•rkiye€s 12th National Development Plan, the UN Sustainable Development
Cooperation Framework in T•rkiye and the Regional Refugee and Response (3RP).

In 2025, WFP supported 211,710 refugees and host community members, helping them navigate shifting circumstances
with life-saving food assistance delivered through multiple modalities, while also advancing targeted recovery of food
value chains in earthquake-affected provinces with a focused institutional capacity-strengthening component.

In-camp and off-camp assistance to refugees

Under Activity 1, e-voucher assistance in refugee camps reached 32,897 people; a voluntary transition intervention supported
2,272 people relocating from Adana camp to urban areas; and cash-for-food assistance reached 6,645 earthquake-affected
refugees in container cities. As camps and container cities closed, WFP provided time-bound transition assistance and
expanded e-voucher usability to all Point-of-Sale terminals nationwide, to safeguarding food access during relocation.
Monitoring indicated acceptable food consumption among in-camp refugees and a reduction in negative coping compared to
2024, while persistent vulnerabilities were observed among earthquake-affected refugee households in container cities due to
repeated displacement and constrained livelihood opportunities. In total, 39,542 refugees were reached under Activity 1.

In-kind food distributions to returnees

Under Activity 5, WFP provided in-kind food distributions to Syrian returnees at border gates to support safe and orderly
voluntary returns. Based on beneficiary feedback, the modality was optimized from hot meals to nutritious ready-to-eat snack
kits, improving practicality during queues and travel. By year-end, the activity reached 168,362 returnees€approximately half
of whom were children.

Earthquake recovery support
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Under Activity 8, recovery efforts supported smaller actors across the dairy, wheat and fresh produce value chains in four
earthquake-affected provinces such as smallholder farmers, micro and small enterprises, agriculture labourers, home-based
businesses and cooperatives. Participants received tailored support packages developed in partnership with local cooperating
partners, including productive assets, training, labour support, market access and institutional capacity-building.

Results included expanded cold-chain coverage and increased milk handling capacity of producer associations in Adiyaman;
restoration of milling capacity, establishment of a municipal machinery hub and market links with municipal social bakeries in
Malatya; establishment of a refugee-owned marketplace and improved market access as well as labour support for fresh
produce actors in Hatay; and increased production capacity through asset restoration and training to small livestock holders
in Kahramanmaras. Severe weather and long subcontracting processes delayed some outputs, resulting in the continuation of
certain interventions into 2026. Through nine projects, WFP supported 869 food value-chain actors, reaching 3,946
beneficiaries.

Partnerships were central to these results. WFP worked with a diverse range of cooperating partners across
Government institutions, U.N. agencies, civil society organizations, international NGOs and the private sector. Resource
mobilization also remained diversified, with contributions from the United States of America, the Republic of Korea,
Japan, New Zealand, Norway and private donors. Financially, available resources met 87 percent of country portfolio
needs, and over half of these resources were channelled through local partners, reinforcing WFP€s localization agenda.
Flexible funding represented 25 percent of total contributions and proved pivotal in enabling WFP to rapidly adjust
modalities, including the launch of the food distributions at border gates and the second round of the voluntary
transition intervention. Additionally, timely award amendments facilitated the continuity and the extension of
assistance for refugees relocating to urban areas.

While WFP exceeded beneficiary targets by 155 percent, overall expenditures reached 65 percent of the
implementation plan, primarily due to the continued depreciation of the Turkish Lira, as well as activity-specific factors:
declining camp populations and constrained transfer value adjustments under Activity 1; efficiency gains from meal
modality changes under Activity 5; partner-related delays in some recovery works under Activity 8.

Beyond its CSP activities, WFP deepened collaboration with Government counterparts‚including key line ministries
and the Turkish Red Crescent (TRC) and the Disaster and Emergency Management Presidency (AFAD)‚which
culminated in T•rkiye€s first in-kind and cash contributions to WFP and led to the establishment of a WFP Strategic Food
Hub. Leveraging T•rkiye€s geostrategic position, supply chain role and strong logistics infrastructure, the hub stores
ready-to-eat meals for rapid dispatch to nearby emergencies, reducing lead times and reinforcing regional
preparedness and response capacity.

Further building on national capacities and expanding structured engagement with national counterparts, WFP co-led
the U.N. Emergency Preparedness and Response Working Group, developing a draft Inter-Agency Contingency Plan to
complement national disaster frameworks by establishing the roles and responsibilities across U.N. agencies and other
international actors in case of a large-scale emergency.

Looking ahead to 2026, WFP will maintain assistance where needs persist, informed by continuous monitoring, while
adapting its value proposition to align with Government priorities. While delayed recovery interventions in
earthquake-affected provinces will be finalized, support to refugees will continue and expand across modalities:
e-voucher assistance will remain in place for the most vulnerable refugees in camps; cash-for-food assistance for
earthquake-affected refugees exiting container cities will scale up; border-gate food distributions will be enhanced
through a pilot introducing ready-to-eat meal pouches. Through sustained strategic partnerships, WFP will be
positioned to deliver timely and efficient support to crisis-affected people and vulnerable populations within and
beyond T•rkiye, enabling them to meet their food and other basic needs and strengthen their resilience.
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211,710
Total beneficiaries in
2025

53%
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47%
male

Estimated number of persons with disabilities: 2,467 (49% Female, 51% Male)
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Beneficiaries by Modality
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Total Transfers by Modality
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Operational context

T•rkiye€s economic performance in 2025 reflected a complex mix of resilience and structural challenges. Despite being
classified as an upper middle-income country, T•rkiye€s GDP per capita of USD 15,892 in 2024 remained far below the
OECD average of USD 48,322.[1] Poverty levels, with 13 percent of the population living under half of the median
income, highlighted ongoing social vulnerabilities even as gradual progress had been made over time.[2] 

High inflation continued to erode the purchasing power of both host communities and refugees throughout the year.
Although annual inflation declined from 42 percent in January to 31 percent in December, the slowdown was more
modest than anticipated, in part due to the depreciation of the Turkish Lira.[3] The currency lost 22 percent of its value
against the U.S. dollar, intensifying pressures on households and businesses‚particularly given the country€s
dependence on imported energy. These combined cost drivers pushed prices upward and further constrained
purchasing power. As a result, the cost of the Minimum Expenditure Basket rose by 33 percent and the Food Basket by
14 percent over the year,[4] underscoring that easing inflation did not translate into lower expenses for essential
needs. 

T•rkiye continued to host one of the largest refugee populations globally in 2025, with approximately 3 million
refugees, the majority of whom were Syrian. While political developments in Syria in late 2024 contributed to an
increase in voluntary returns‚reported by the Government at over 600,000 individuals‚conditions inside Syria remain
fragile. Access to basic services, livelihoods and housing is still limited in many areas of return, and infrastructure
recovery remains incomplete. As a result, a significant portion of refugees in T•rkiye remain unable or unwilling to
return due to continued concerns around safety, economic viability and access to essential services. As of December
2025, approximately 2.4 million Syrians under temporary protection[5] remained in T•rkiye, underscoring the
continued need for sustained support. 

Developments in Syria also prompted policy adjustments in T•rkiye. In 2025, the Government initiated a downsizing of
refugee camps that collectively hosted more than 30,000 Syrian refugees, leading to the closure of most camps and
container cities.[6] As former camp residents relocated to urban areas, the remaining operational sites‚now hosting
only the most vulnerable refugees‚declined to approximately 4,000 residents. In November 2025, the Government
announced that the free healthcare previously provided to Syrians would be aligned with the system for Turkish
citizens, requiring them to pay the same contribution fees. While such changes may influence return decisions, they
also risk increasing economic pressure on refugee households who remain unable to return safely and sustainably. 
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