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Overview

Key messages

® In 2025, the ongoing spillover of the Sahel crisis and rising displacement sharply increased humanitarian needs in
northern Togo, while available funding declined.

® WEFP adapted and innovated its interventions by expanding the Home-Grown School Feeding model, advancing
digital transformation, introducing several new assistance tools, and strengthening its logistical role for the
country and the region.

® Despite operational and access constraints, strategic partnerships with government, communities, NGOs and UN
agencies enabled the delivery of essential assistance and the strengthening of national systems.

In 2025, northern Togo remained deeply affected by insecurity linked to the spillover of the Sahel crisis. Rising incidents
involving non-state armed groups, improvised explosive devices and movement restrictions constrained humanitarian
access and increased risks for affected populations and growing pressure on vulnerable communities. Humanitarian
access continued to depend on government approved clearances, and UN agencies faced further limitations in
accessing two prefectures restricted due to insecurity, limiting the ability of United Nations staff to conduct field
missions. As a result, WFP relied on Third-Party Monitoring to maintain oversight of some of its activities while
continuing to advocate for safe and unhindered humanitarian space. In this context, WFP€s presence remained
essential to ensure that the most at risk households, particularly displaced families, host communities, women and
children, could access food, nutritional support, and basic services.

Needs were significant and continued to grow. According to the October 2024 Cadre Harmonis€, the Savanes region
recorded the highest levels of food insecurity nationwide, with 175,063 people (32 percent) facing Crisis or Emergency
(IPC 3+). The influx of forcibly displaced persons increased throughout the year, from over 39,000 refugees and asylum
seekers in February to more than 49,000 by the end of 2025, increasing pressure on already fragile households.
Climatic shocks, poor harvests, and limited livelihood opportunities further eroded households€ coping capacity and
increased dependence on external assistance to meet their basic needs. Women, children, and persons living with
disabilities were among the most affected population groups.

Against this backdrop and faced with escalating needs and resources shortfalls, WFP adapted its response. Overall, WFP
reached 121,847 people though this represented only a share of the planned caseload given funding limitations.

The continued national ban on cash-based transfers for humanitarian operations led to the sustained use of the
e-voucher modality, which enabled household to access food through local retailers while enhancing traceability and
beneficiary protection. In total, 30,016 people received e-voucher assistance while 669 children under the age of two
and 480 pregnant and breastfeeding women and girls were supported with specialized nutritious foods. Despite these
achievements, funding constraints limited assistance to 20 percent of the planned target, resulting in a reduction in
distribution cycles and geographic coverage.

Digital transformation was another defining feature of the year. WFP€s introduction of SCOPE smart cards, alongside
tools such as School Connect, SugarCRM and TOM?PRO (a financial management and accounting software for partners)
strengthened beneficiary management, enhanced the Community Feedback Mechanism, and improved accountability.
These innovations improved monitoring quality and enhanced the timeliness and transparency of WFP€s response in an
increasingly challenging operational context.

One of the most significant successes of 2025 was the expansion of the integrated Home-Grown School Feeding (HGSF)
model. With strong government leadership and donor support, the programme scaled from 50 schools in 2024 to 198
schools in 2025, reaching more than 64,000 children (49 percent girls), exceeding planned targets. Integrated school
gardens, poultry units and processing facilities strengthened local supply chains, while six pilot kitchens and storage
facilities improved meal safety and quality. The Government validated a standard design model for school kitchens and
storage facilities, paving the way for broader national replication. The increase of the meal ration to 190 FCFA per child
responded to rising food prices and contributed to improved meal quality.

Alongside school feeding, WFP supported 4,432 smallholder farmers, including 2,433 women, by helping them
strengthen their production, storage, contracting capacity and linkages with school canteens. Of the 141 producer
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organizations that signed agreements in 2024, 91 delivered commodities to schools in 2025, marking an important
step toward more sustainable and inclusive local supply chains. This integration of farmers into structured markets,
reinforced livelihoods, supported local economies, and enhanced the resilience of rural households.

WEFP also continued to support vulnerable communities through Food Assistance for Assets (FFA) activities, which
benefited 23,154 people across the Savanes and Kara regions. Under this activity communities restored land,
constructed anti-erosion structures, rehabilitated water points, and expanded market gardening. These investments
not only strengthened environmental resilience but also supported social cohesion and improved economic
opportunities, particularly for women and youth.

in 2025, WFP played a critical role in strengthening national systems. Under the Africa CDC initiative, 553 Ministry of
Health staff received training in health logistics and fleet management, improving the country€s cold chain capacity.
Support to the Agricultural Transformation Agency enhanced post-harvest handling practices for farmers.

At the regional level, the Lome Corridor continued to serve as a strategic humanitarian hub, dispatching 44,192 metric
tons of food to landlocked Sahel countries despite insecurity, regulatory constraints and fuel shortages. The corridor
maintained 97 percent of planned deliveries, underscoring the robustness of WFP€s logistical backbone in this part of
the continent.

Partnerships remained central to WFP€s achievements. Collaboration with national ministries and institutions as well as
local NGOs strengthened programme coherence and alignment with government priorities. UN inter-agency
cooperation supported agricultural inputs, educational modules, climate adaptation programming and coordinated
humanitarian response. The Government€s participation in regional and global dialogues on school feeding reflected its
increasing ownership and alignment with broader development priorities. These partnerships also supported progress
toward national efforts related to SDG 2 (Zero Hunger) and SDG 17 (Partnerships for the Goals).

WEFP also continued to advance gender equality and inclusion. Women participated actively in targeting and
decision-making processes within school-feeding committees and resilience activities. The demographic composition of
displaced populations, in which women represent a high proportion, created opportunities to reinforce women€s roles
in community governance and resource management.

Despite persistent insecurity, funding shortfalls and operational limitations in 2025, WFP and its partners demonstrated
adaptability and determination. Through a combination of operational presence, national engagement, and innovation,
WFP continued supporting the most vulnerable and deepened the foundations for resilience across northern Togo.
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Beneficiaries by Programme Area
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Total Transfers by Modality
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Operational context

In 2025, Togo faced a deterioration of the security environment in its northern regions, driven by the continued
spillover of the Sahel crisis. Violent incidents linked to non-state armed groups intensified, with more than thirty attacks
recorded, particularly in Kpendjal and Kpendjal Ouest, which remained the epicentres of insecurity. The threat
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