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Overview
In 2025, hunger and nutrition needs in Eswatini remained significant, with an estimated 193,000 people (16 percent of
the population) facing acute food insecurity classified as by the Integrated Food Security Phase Classification (IPC) as
Phase 3. Projections indicate that up to 259,000 (21 percent) people may experience crisis-level food insecurity between
October 2025 and March 2026, particularly in the Lowveld, Dry Middleveld, and Lubombo Plateau [1].

Food insecurity and malnutrition are driven by recurrent climate shocks, persistent poverty, low agricultural
productivity. Eswatini's national cattle population has increased over the years to 652,513, supported by 288 feedlots
from 527,153 in 2019, the livestock sector saw growth in all categories except poultry and post-harvest losses for the
country are at sixteen percent (The African Postharvest Losses Information System APHLIS; 2002). Eswatini also has  a
high prevalence of HIV among 15-49-year-old is at 24 percent [2]. According to the Eswatini Multiple Indicator Cluster
Surveys [3] 77 percent have access to basic water, 58 percent have basic sanitation and 55 percent practice basic
hygiene. Vulnerable groups include children under five, orphans and vulnerable children (OVCs), subsistence farming
households, and urban poor households are affected by food price volatility. Malnutrition remains a major concern,
with 1 in 5 (20 percent)[3] children are stunted. Stunting is highest in rural than urban areas (21percent vs 17 percent). 

The Government of Eswatini, supported by WFP, responded through a combination of climate-smart agriculture,
strengthened social safety nets, food assistance, and cash transfers in the form of value vouchers. These interventions
aimed to address immediate humanitarian needs while simultaneously strengthening resilience and advancing
long-term food security and nutrition outcomes. The World Food Programme (WFP) is tackling these problems by
focusing on actions that link food access with reducing poverty and dealing with high rates of HIV/AIDS. The support
provides safety nets vulnerable groups such as people living with HIV/TB and young children.

The country strategic plan (2020 - 2026) emphasizes a shift toward national ownership by empowering government
institutions through technical assistance, policy support, and capacity building to sustain locally led food and nutrition
programmes. Resilience-building interventions focused on climate change adaptation initiatives such as creation of
productive assets and support for smallholder farmers aiming to reduce dependency on aid and strengthening
community capacity to manage shocks. Providing support to smallholder farmers helps reduce dependency on aid
while strengthening community capacity to withstand and manage shocks.

Gender-transformative approaches remained central, with efforts to empower women and girls by providing them with
livelihood economic opportunities, integrating nutrition-sensitive programming community feedback mechanisms, and
protection against GBV. WFP also reinforced national social protection systems and home-grown school feeding
programmes, ensuring nutritious meals for vulnerable children and supporting Neighbourhood Care Points (NCP).

All initiatives are aligned with Eswatini€s national development strategies, including the Strategy for Sustainable
Development and Inclusive Growth 2030, and with UN frameworks, ensuring coordinated and impactful delivery. In
essence, WFP€s strategic plan balances immediate humanitarian needs with long-term resilience, capacity development,
despite funding constraints that limit the scale of interventions.

At the World Food Forum in Rome, His Majesty King Mswati III delivered a compelling call to action, urging UN Member
States to accelerate efforts in combating global food insecurity. Emphasizing urgency through his appeal to "move with
Nkwe!" meaning "speed" in siSwati His Majesty highlighted the need for swift, coordinated responses to the escalating
food crisis. Focusing on Eswatini€s priorities, the King outlined seven critical solutions; including the transformation of
agri-food systems to be more resilient and inclusive; the promotion of healthy eating, the adoption of regenerative
agriculture practices and the advancement of sustainable food systems. These measures underscore Eswatini€s
commitment to addressing hunger and malnutrition while contributing to global efforts to build equitable,
climate-smart, and sustainable food systems.

The World Food Programme (WFP) in Eswatini played a pivotal role in strengthening national systems for food security,
nutrition, and social protection, with a particular focus on vulnerable groups such as orphans, children under five,
people living with HIV/TB, and communities affected by climate shocks. Through school meals, livelihood support, and
nutrition assistance, WFP provides critical safety nets while building resilience against hunger and poverty. Beyond
emergency aid, WFP€s added value lies in supporting government capacity, implementing innovative programmes such
as neighbourhood care points (NCPs), and improving disaster preparedness through technology like drones. These
initiatives foster sustainable livelihoods and long-term development.

WFP also promoted climate resilient livelihoods, empowered women and girls through gender transformative
approaches, and diversified income opportunities for people with HIV/AIDS and disabilities. Through linking relief with
development, WFP helps communities transition from dependency to sustainable well-being, aligning its efforts with
national priorities and UN frameworks to address immediate needs while fostering resilience, inclusivity, and food
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sovereignty.

In 2025, WFP reached a total of 110,855 beneficiaries, comprising 51 percent women and 49 percent men. Assistance
was delivered through both food and cash-based transfer (CBT) modalities, with 78 percent (86,013 individuals)
supported via food distributions and 22 percent (24,842 individuals) through CBT- value vouchers. A total of 1,337
metric tons of food was distributed, including beans, canned fish, maize, rice, and vegetable oil. In addition, value
vouchers worth USD 119,296 were provided to schools under the Home-Grown School Feeding Eggs and Vegetables
Project, supporting improved nutrition for 24,842 learners.
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110,855
Total beneficiaries in
2025

51%
female

49%
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Estimated number of persons with disabilities: 1,381 (51% Female, 49% Male)
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Beneficiaries by Modality
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Total Transfers by Modality
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Operational context

Eswatini is a small landlocked country in Southern Africa that faces a complex set of socioeconomic and developmental
challenges. Classified as a lower-middle-income nation, it is characterized by inappropriate levels of inequality, extreme
vulnerability to climate shocks, and one of the highest HIV/AIDS prevalence rates (24 percent) [2] in the world. These
structural issues have created a fragile economic and social environment, where poverty, health crises, and
dependence on neighbouring South Africa intersect to shape the country€s trajectory.

According to AFDB report, Eswatini€s economy rebounded strongly in 2023, with growth rising to 4.8 percent from 0.5
percent in 2022, driven by services and supported by improved external balances. Inflation reached 5 percent,
prompting monetary tightening, while the lilangeni weakened alongside South Africa€s rand. Fiscal pressures persisted
as the deficit widened to 6.3 percent of GDP, though debt eased slightly to 41 percent of GDP. The current account
swung into a 3.9 percent surplus, reserves strengthened, and the financial sector remained stable despite elevated
nonperforming loans. Looking ahead, growth was projected at 4.9 percent in 2024, supported by SACU revenue
windfalls, stronger exports, and construction projects though risks from South Africa€s economic challenges, climate
impacts, and domestic price pressures remain.

Eswatini€s economy is heavily reliant on agriculture and manufacturing. Agriculture, particularly sugarcane remains a
cornerstone, providing employment and export revenue. However, the country€s GDP is closely tied to South Africa,
reflecting geographic proximity and economic integration. The national currency, the Lilangeni, is pegged to the South
African Rand, stabilizing exchange rates but limiting monetary independence. South Africa is Eswatini€s largest trading
partner, primary source of imports, and main transit route for exports, making Eswatini highly vulnerable to external
shocks in South Africa€s economy and infrastructure.

Nearly 50 percent of government revenue is derived from the Southern African Customs Union (SACU). While SACU
transfers provide critical fiscal support, they also make Eswatini€s budget volatile and dependent on regional trade
flows. When SACU revenues decline, the government faces fiscal deficits, forcing spending cuts or borrowing. This
reliance underscores the urgent need for economic diversification, which the government has identified as a priority.
Efforts include investment in infrastructure such as highways and technology parks, as well as initiatives to attract
foreign investment and expand tourism and services. In 2022, Eswatini set a goal of transitioning toward higher-income
status, though achieving this will require sustained reforms and resilience against external shocks.
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