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Overview

Key messages

® In 2025, WFP stabilized food consumption among vulnerable households through cash-based transfers (CBT),
reduced the use of negative coping strategies and strengthened emergency preparedness.

® WEFP integrated nutrition across the entire portfolio: financial education and healthy diets within CBT; Biofortik
and KIAB in schools; household gardens and inclusive markets; and the Gastro-Lab/Innova Bakery initiatives to
support income generation and shared responsibility among communities, government, partners and
beneficiaries.

® Together with the Government and partners, WFP strengthened national systems (emergency preparedness,
school feeding, smallholder producers), protection safeguards and environmental sustainability.

Growing needs, sharper targeting

In 2025, El Salvador faced droughts and floods, high food prices and heavy dependence on imports and remittances
impacting livelihoods, resulting in increased humanitarian needs. A total of 818,000 people required assistance,
including 731,500 experiencing food insecurity [1], while reduced funding constrained the reach of households in
vulnerable conditions needing assistance. WFP coordinated immediate and medium-term actions with the Government
and partners to provide assistance and strengthen resilience.

WFP combined lifesaving assistance (cash-based transfers (CBT) and emergency preparedness and response) with
lifechanging solutions that promoted weather-shock resilience, inclusive markets and youth employability. Through
CBT and logistics services WFP enabled humanitarian partners to reach populations in vulnerable conditions more
effectively and efficiently.

The drought of 2023 and the heavy rains of 2024 severely affected subsistence agriculture, reducing yields and slowing
the recovery of rural households [2]. Limited purchasing power and food prices that remained above the five-year
average further constrained production and food availability. As a result, many families have been forced to adopt
negative coping strategies such as reducing portion sizes or limiting the number of meals per day.

High import dependence, with an estimated 69 percent of the food consumed in El Salvador coming from external
sources, combined with longstanding structural inequalities, increased the number of households at risk of food
insecurity. In response, WFP prioritized families facing acute food insecurity, women headed households, persons with
disabilities, returning migrants and people on the move, as well as smallholder farmers whose livelihoods were
significantly affected by these shocks.

Through its Country Strategic Plan (CSP) 2022-2027, WFP advanced four strategic outcomes: emergency preparedness
and response; resilience building and climate change adaptation; strengthened social protection systems and service
provision. These efforts contributed to SDG 2 (Zero Hunger) and SDG 17 (Partnerships for the Goals). The CSP remains
highly relevant in El Salvador€s context as it directly addresses weather shocks, market volatility, the affordability crisis,
while highlighting the need to strengthen national systems for scalable social protection and food security.

WEFEP reinforced national emergency preparedness, institutional capacities and community resilience; integrating
vulnerable population sensitive approaches and increased nutritional resilience across interventions. WFP expanded
links between smallholder farmers and formal markets and promoted sustainable agriculture, contributing to more
inclusive and efficient food systems.

WEFP improved supply chain efficiency and transfer platforms, enabling faster and broader responses to weather and
economic shocks through flexible CBT and logistics on-demand services. The systematic integration of equality
protection and nutrition strengthened programme quality across activities.

In 2025, strong interinstitutional coordination and solid Government commitment to social protection supported
progress, while budget limitations required strict prioritization. Demand for technical assistance continued to increase,
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and WFP<€s expertise in vulnerability analysis, logistics and transfer systems helped maintain quality and continuity of
operations.

Collaboration with national authorities advanced key priorities. WFP supported the General Directorate of Civil
Protection in anticipatory actions and community level disaster preparedness. In coordination with the Ministry of
Education, Science and Technology (MINEDUCYT for its Spanish acronym), WFP enabled the use of Biofortik and
supported the installation of Kitchen-in-a-Box (KIAB) in four schools, reinforcing food safety standards in school
feeding. Partnerships with Ministry of Agriculture and Livestock (MAG for its Spanish acronym) and Ministry of Tourism
(MITUR for its Spanish acronym) strengthened productive value chains through small holder farmers and youth
employability, linking vulnerable populations to a rapidly expanding tourism industry. WFP collaborated with a wide
range of national and international institutions including Canada, the Adaptation Fund, The Church of Jesus Christ of
Latter-day Saints, ECHO, Food for the Poor and other private-sector actors, providing essential support to key
interventions. Collaboration with Ayuda en Acci€n, Catholic Relief Services (CRS), EDUCO, Fe y alegr,a, FUNSALPRODECE,
academic institutions and other local organizations strengthened operational delivery and community engagement,
helping create the conditions to explore scaling with international financial institutions.

WFP supported national efforts to advance SDG 2 by working alongside the Government to expand access to nutritious
food through CBT and enhance smallholder productivity within priority value chains, particularly in rural areas in most
vulnerable conditions in eight departments, and strengthen healthy eating habits through nutrition education and
fortified foods distributed via the national school feeding programme. These actions contributed to the Government€s
agenda to modernize social protection, promote territorial development and strengthen food production systems.

WFP advanced SDG 17 by supporting multisectoral government partnerships, leveraging service platforms to increase
humanitarian system efficiency and collaborating with financial institutions to design sustainable and scalable
solutions. Further information on WFPfs contribution to SDG 2 and SDG 17 is available on the SDG Data Portal.

In 2025, WFP drove institutional strengthening initiatives pertaining to food security, nutrition and social protection
systems. Technical support improved early warning systems, emergency response capacities and food security and
nutrition analysis with Civil Protection (DGPC) and government ministries including the Ministry of Education
(MINEDUCYT in Spanish) Ministry of Health (MINSAL for its Spanish acronym) and the Ministry of Environment and
Natural Resources (MARN for its Spanish acronym). WFP enhanced school feeding and health programme by
strengthening distribution monitoring systems, which helped ensure proper storage and better delivery of the fortified
beverage, alongside improved nutritional quality and linkages with local small-holder farmers.

WFP equipped staff and institutions to apply integrated approaches in programme design, implementation and
monitoring. WFP fostered joint decision making with the Government, aiming to reduce unpaid care burdens and
improve the wellbeing of women and girls. Women increased their economic autonomy, while women and men,
including youth, accessed employability and resilient livelihood opportunities.

Children benefited from school feeding and nutrition actions linked to Crecer Juntos [3] policy Led by the Office of the
First Lady. People with disabilities participated in training, accessed livelihoods, and benefited from inclusive design and
accessibility measures. WFP reached 682,800 people in 2025 (49 percent women), including 249 persons with
disabilities.

In 2025, WFP adjusted the duration of assistance across programme areas in response to operational and funding
constraints, prioritizing the most urgent needs. For CBT, beneficiaries received an average of 74 days of assistance out
of 89 planned, reflecting a slight reduction from the previous cycle due to funding shortfalls and access limitations.
School-based programmes were comparatively less affected, with an average of 48 assistance days delivered out of the
85 planned, mainly because of delayed deliveries and late school openings. Malnutrition prevention and weather shock
protection activities could not be implemented, resulting in zero assistance days, owing to operational constraints and
funding gaps. Asset creation and livelihood activities maintained high delivery levels, providing 111 days out of 114
planned, representing the strongest performance among programme areas.

WFP worked with a broad range of operational, institutional and financial partners essential to sustaining humanitarian
and development activities. Support from Canada, Food for the Poor, Germany, MAERSK, MSC Foundation and The
Church of Jesus Christ of Latter-day Saints enabled the continuation of flagship programmes such as Biofortik,
Gastro-Lab and sustainable school kitchens.

Through these collective efforts, WFP consolidated its role as a strategic partner for national systems, supporting El
Salvador€s progress toward more resilient, inclusive food security and social protection structures. WFP€s added value
lies in combining targeted safety nets and shock responsive systems, scalable service platforms and strong analytics to
protect lives today and build resilience for tomorrow.
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Beneficiaries by Programme Area
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Total Transfers by Modality
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Annual Cash Based Transfer and Commodity Voucher (USD)
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Operational context

El Salvador remains highly vulnerable to sudden crises due to its location in the Dry Corridor and its frequent exposure
to droughts, hurricanes and floods, as well as high seismic activity linked to fault systems and volcanoes, including at
least four active ones that pose risks of eruptions and ashfall. These threats, combined with multidimensional poverty
(25 percent of households [1]), high dependence on food imports (65 percent [2]) and remittances (26.8 percent of GDP
[3]), increase the risk of food insecurity [4]. Strengthening national food production remains essential to enhance
resilience to severe weather events and economic shocks, improve dietary diversity and support smallholder farmers€
incomes. Addressing persistent inequality (Gini index 39.8 in 2023 [5]) and the double burden of malnutrition (9 percent
of children under five stunted [6]) is also key to advancing inclusive and sustainable food systems.

In 2025, access to healthy food remained limited due to low purchasing power and the sustained increase in prices [7],
forcing families to allocate most of their resources to meeting basic needs. Many households resorted to negative
coping strategies, including reduced portion sizes, fewer meals per day and consumption of less preferred foods. The
effect on wellbeing depends on changes in portion size, overall quantity, nutritional quality and frequency of
consumption. Rural areas were hit hardest, as production losses were aggravated by the late and atypical start of the
rainy season and the influence of the La Nisa phenomenon [8].

The Government implemented measures to stabilize prices and improve access to food through direct assistance
(agricultural packages), the creation of agromarkets [9] and the removal of tariffs on basic products [10]. These actions
partially mitigated the effects of low national food production and vulnerability to severe weather events.

More than 818,000 people require humanitarian assistance, among which 731,500 are facing food insecurity [11]. WFP
supported national response effort by providing technical and operational capacity, combining immediate assistance
with sustainable solutions to strengthen community resilience, promote inclusive policies and reduce the impact of
extreme climatic and social events on the most vulnerable populations.

In 2025, WFP€s operations in El Salvador were affected by various factors. Weather variability marked the year with
irregular rainfall, two episodes of moderate drought and the influence of the La Nisa phenomenon, resulting in heavy
rains and reduced crop yield. At the same time, shrinking global funding for humanitarian assistance directly affected El
Salvador, leaving 5,898 families (23,000 individuals) without food assistance and limiting resilience-building
interventions. Despite this, WFP continued engaging partners to mobilize resources and respond effectively.
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