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Overview
In 2025, Sierra Leone recorded tangible progress in stabilising food insecurity and advancing nationally led food
systems reforms following several years of economic and climate-related shocks. Inflation declined sharply, staple food
prices stabilised and severe food insecurity fell compared to recent peak levels. These improvements created space for
a strategic shift from crisis containment towards consolidation of food systems gains. Within this context, WFP played a
pivotal role in protecting vulnerable populations while supporting the Government to translate macroeconomic
recovery and policy reforms into measurable food security and nutrition outcomes.

Improved economic conditions were a defining feature of the year. The easing of inflation reduced pressure on
household purchasing power and contributed to greater affordability of staple foods, particularly rice [1]. Price stability
during the lean season helped mitigate the seasonal deterioration in food consumption typically observed among rural
and urban poor households. As a result, the proportion of the population facing acute food insecurity declined from 28
percent in 2024 to 13 percent in 2025. This reduction in severity is significant and reflects improved purchasing power
and agricultural performance in several districts. However, a substantial share of households remains in moderate food
insecurity classified as Crisis (IPC Phase 3). This level indicates that households continue to experience food
consumption gaps or are relying on unsustainable coping strategies, requiring urgent action to prevent further
deterioration.

WFP€s 2025 programming reflected this transition. Rather than expanding large-scale emergency assistance, the
Country Office prioritised high-impact, government-aligned interventions that delivered immediate food security
benefits while strengthening national systems. School feeding, malnutrition prevention, and support to smallholder
farmers emerged as the core pillars through which WFP demonstrated its added value.

The Home-Grown School Feeding Programme (HGSF) remained WFP€s flagship contribution to food security and human
capital development. In 2025, WFP supported the Government to expand HGSF coverage to 384 schools, providing
regular, nutritious meals to more than 81,000 pre-primary and primary schoolchildren in food-insecure districts. School
meals provided approximately 30 percent of daily nutritional requirements, contributing to improved attendance,
retention and learning outcomes. In total, WFP-supported school feeding reached more than 250,000 pre-primary and
primary schoolchildren across over 1,100 schools nationwide in 2025, including through both regular school feeding
and home-grown school feeding modalities, making it one of the largest and most stable social safety nets for children
from the poorest households at a time when many families continued to face constrained food budgets.

Beyond coverage, 2025 marked a qualitative strengthening of the HGSF model. WFP supported increased dietary
diversity through the integration of locally sourced vegetables and bio-fortified, orange-fleshed sweet potato (OFSP),
enhancing vitamin A intake and overall diet quality for schoolchildren. OFSP production and utilisation were scaled as
part of a broader nutrition-sensitive agriculture approach, linking 195 women-led smallholder farmer groups, involving
nearly 6,000 farmers to produce 194,000 Kilograms of orange-fleshed sweet potato. This integration demonstrated the
programme€s evolution from a feeding intervention into a nutrition- and food-systems platform.

Local procurement was a major achievement during the year and a clear illustration of WFP€s systems-building role. In
2025, WFP procured over 1,900 metric tons of locally produced rice and more than 50 metric tons of pulses, injecting
approximately USD 2 million into the rural economy. Farmers supplying HGSF benefited from improved market access,
reduced post-harvest losses and increased confidence to invest in production. The model supported national objectives
under the Feed Salone agenda by reducing reliance on imports, strengthening domestic value chains and retaining food
expenditure within the local economy.

A major enabling investment in 2025 was the upgrading of national rice processing infrastructure. WFP installed 10
modern rice milling machines across eight districts, strengthening the capacity of strategic rice hubs to process locally
produced paddy into high-quality, market-ready rice. These upgrades significantly reduced post-harvest losses,
improved milling efficiency and grain quality, and enabled smallholder farmers and aggregators to meet institutional
standards for programmes such as home-grown school feeding. By strengthening processing at scale, WFP addressed a
critical bottleneck in the rice value chain, supporting import substitution and increasing the competitiveness of
domestic rice.

Nutrition programming in 2025 focused on prevention and affordability. WFP supported the local production and
distribution of fortified complementary foods, increasing access to nutrient-dense options for young children in
targeted communities. Social and behaviour change activities reached caregivers with practical guidance on infant and
young child feeding, dietary diversity and food preparation, reinforcing the impact of food-based interventions. While
the scale of nutrition programming was constrained earlier in the year, WFP secured multi-year funding towards the
end of 2025, positioning the programme for significant expansion and deeper integration with health and food systems
in the next planning cycle.
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Public health preparedness and response emerged as a notable achievement during the year. During the Mpox
outbreak, WFP mobilised food assistance in support of the national response, providing targeted food support to
infected individuals during treatment and recovery and to frontline health workers across multiple treatment facilities.
The response combined in-kind food, cooking equipment and locally procured fresh produce, ensuring nutritionally
adequate diets that supported recovery and reduced the burden on affected households. Importantly, WFP€s Mpox
response was delivered in close coordination with the Ministry of Health, reinforcing national systems and
demonstrating the value of integrating food assistance into health emergency responses.

Emergency preparedness and anticipatory action were further strengthened in 2025. WFP supported national and
district authorities to improve risk analysis, contingency planning and coordination mechanisms, particularly in relation
to flooding risks affecting rice-producing areas. These investments enhanced the Government€s capacity to respond
quickly and effectively to future shocks, reducing the likelihood that localized hazards escalate into large-scale food
security crises.

Gender equality outcomes in 2025 were concrete. Women accounted for the majority of participants in nutrition and
school feeding supply chains, including as caregivers, food processors and members of farmer-based organisations
supplying HGSF. Targeted support enabled women farmers to access inputs, training and structured markets,
increasing their income and control over productive resources. Youth engagement was also prioritised through
agricultural production, processing and logistics roles linked to school feeding supply chains.

Partnerships underpinned all achievements in 2025. Despite intense global funding constraints, WFP mobilised
additional resources in 2025, reflecting continued donor confidence in WFP€s performance, strategic focus and
alignment with national priorities. WFP worked closely with the Ministry of Agriculture and Food Security, the Ministry of
Basic and Senior Secondary Education, the Ministry of Environment and Climate Change, the Ministry of Health and the
National Disaster Management Agency to align programming with national priorities and strengthen institutional
ownership. Collaboration with United Nations agencies, civil society organisations and development partners enabled
coordinated delivery and reduced fragmentation. WFP increasingly positioned itself as a technical and operational
partner supporting government-led systems rather than a parallel service provider.

Overall, 2025 represented a year of consolidation and forward momentum. Improvements in economic conditions and
food prices created opportunities to shift focus from crisis response to systems strengthening and resilience building.
Through expanded home-grown school feeding, strengthened local procurement, nutrition-sensitive agriculture,
targeted public health response and gender-responsive programming, WFP demonstrated why its presence remains
essential in Sierra Leone: not only to respond to shocks, but to help the country sustain progress towards zero hunger
and resilient, inclusive food systems.
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Beneficiaries by Programme Area
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Operational context

In 2025, Sierra Leone€s food security and nutrition situation was shaped by improving macroeconomic conditions
alongside persistent structural vulnerabilities that continued to leave a large share of households unable to access
adequate, safe and nutritious diets year-round. Market conditions improved materially compared to previous years: by
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