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Overview

Key messages

   • Working closely with the Government and provincial authorities WFP assisted 2.64 million people in 2025, up 23.8
percent from 2024, despite access constraints.

   • WFP reached 1.79 million people with food assistance and provided malnutrition prevention/treatment to 36,500
children and 15,700 pregnant and breastfeeding women and girls.

   • WFP strengthened government-led anticipatory and shock-responsive delivery systems, linking triggers to risk
financing and delivery platforms; ARC payouts enabled earlier pre-financed action.

In 2025, Mozambique faced an exceptional convergence of shocks - escalating conflict-related displacement alongside
climate hazards, including three consecutive cyclones - pushing humanitarian needs up and straining national response
systems. During the lean season, an estimated 3.5 million people were acutely food insecure (IPC Phase 3 or above).
Needs were compounded by deep structural vulnerability: over 82 percent of the population lived on less than USD 3 a
day and Mozambique ranked 182 out of 189 on the Human Development Index.

WFP combined life-saving food and nutrition assistance with resilience investments and support to Government
leadership, strengthening preparedness and delivery through anticipatory action, risk financing and shock-responsive
systems. By December 2025, WFP had assisted a total of 2.64 million people, a 23.8 percent increase from 2024,
reflecting both rising needs and WFP€s ability to scale across simultaneous crises despite access constraints.

Under crisis response, WFP provided food assistance to over 1.79 million people affected by conflict and extreme
weather events, helping stabilize access to food during periods of acute disruption. WFP also helped protect nutrition
outcomes for the most vulnerable: malnutrition prevention and treatment reached about 36,500 children and 15,700
pregnant and breastfeeding women and girls in contexts where access to diverse diets remains limited.

WFP anchored its response in Government leadership, working closely with INGD - Mozambique€s lead for disaster risk
management - national technical institutions and partners to strengthen early warning, anticipatory action and
shock-responsive systems. Support focused on linking pre-agreed triggers to disaster risk financing and delivery
platforms, as well as on strengthening Government-led cash-based transfer mechanisms.

In 2025, both the Government and WFP received African Risk Capacity (ARC) drought insurance payouts, enabling
earlier, pre-financed assistance than in previous years by activating pre-agreed plans immediately after trigger
confirmation. ARC also supported rapid cyclone response through the ARC Replica mechanism following Cyclone Chido,
helping accelerate operational decision-making and response.

Overall, 2025 demonstrated that pairing life-saving delivery with anticipatory action and pre-arranged financing can
improve timeliness and cost-effectiveness•when backed by strong coordination, delivery systems and operational
readiness.

Accountability to affected populations remained central, amid heightened protection risks for women and children.
WFP strengthened community engagement and feedback, including through the inter-agency Linha Verde 1458 hotline,
connecting people to information and services and helping resolve urgent cases at scale.

WFP sustained enabling services that preserved humanitarian access and partner operations during overlapping
emergencies: through UNHAS, WFP maintained essential air access to hard-to-reach locations amid insecurity and
damaged infrastructure, while shared logistics services supported storage and delivery of health supplies and relief
items, achieving a 99 percent on-time delivery rate.

Alongside crisis response, WFP invested in resilience to help communities withstand and recover from shocks and
reduce recurring emergency needs. WFP advanced an integrated resilience approach combining climate-smart
livelihoods, stronger market linkages and household risk management, supporting smallholder farmers to adapt to
climate variability and manage climate-related risks.

Monitoring indicated measurable gains when programmes combine production support, market access and financial
risk management: in 2025, the Climate Adaptation and Benefit Score increased among targeted participants compared
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to the previous year. At the same time, repeated cyclones underscored how acute shocks can rapidly erode household
food security•reinforcing the need to scale resilience alongside rapid response.

WFP supported national authorities to advance the National School Feeding Programme (PRONAE) through technical
assistance and catalytic support, including policy development, resource mobilization and procurement optimization.
Sustainable financing of the national programme will remain critical to protect children€s nutrition and learning
outcomes over time.

To address underlying drivers of malnutrition, WFP integrated community-based behaviour change within
nutrition-and-resilience programmes. NutriSIM (Say Yes to Nutrition) promoted practical improvements in diets and
caregiving practices; baseline findings of very low dietary diversity underscored the importance of sustained
engagement.

In 2025, WFP secured USD 86.7 million in donor contributions, enabling sustained response in an unusually demanding
year. Traditional donor contributions were 27.1 percent lower than in 2024, marking a downward trend even as overall
support remained substantial.

Looking ahead to 2026, the frequency and overlap of shocks call for further scaling anticipatory action and
pre-arranged financing, strengthening shock-responsive social protection and Government delivery mechanisms, and
sustaining nutrition and resilience investments in high-risk areas. Declining predictable funding risks slower scale-up,
reduced coverage during peak needs and erosion of hard-won nutrition and resilience gains•reinforcing the
importance of flexible, timely resources to act earlier and at scale.
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2,639,961
Total beneficiaries in
2025

52%
female

48%
male

Estimated number of persons with disabilities: 316,795 (47% Female, 53% Male)
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Beneficiaries by Programme Area
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Total Transfers by Modality
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Annual Cash Based Transfer and Commodity Voucher (USD)
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Operational context

Mozambique continues to navigate a highly complex humanitarian and development landscape, where longstanding
structural fragilities are increasingly overwhelmed by the pace and intensity of climate, economic, and conflict related
shocks. This environment shapes the operating context for WFP€s Country Strategic Plan (CSP), which supports
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