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Overview

Key messages

® In 2025, in collaboration with the Government of Nicaragua, WFP supported over 211,000 people through
strengthened social protection systems, assets, services, and nutrition with an additional 41,000 indirectly
benefiting - showing strong, measurable impact despite funding pressures and programmatic shifts.

® Amid ongoing climate shocks, the Nationally-led School Meal Programme, supported by WFP, remained a vital
safety net for vulnerable children and families.

® WEFP%€s local procurement connected smallholder farmers to stable markets: 51 percent of food for WFP
operations was sourced from them, injecting USD 1.9 million into rural economies and reinforcing more resilient
local food systems.

In 2025, Nicaragua maintained macroeconomic stability and sustained growth [1], yet it remained highly exposed to
climate shocks and external pressures, including irregular rainfall and an extended dry season in the Dry Corridor [2].
Against this backdrop, WFP focused on ensuring the continued delivery of school meals, incentivized local markets, and
preserved emergency readiness.

Throughout the year, in partnership with the Ministry of Education (MINED), WFP supported the continuous provision of
daily school meals to more than 206,000 children in the Dry Corridor, safeguarding the country€s largest social
protection platform during a period of limited resources. All commaodities were procured locally, with 51 percent
sourced directly from smallholder farmers€ organizations, reinforcing rural incomes while ensuring timely, quality food
supplies. These meals have served as an incentive for children to attend school and helped sustain attendance and
retention, underscoring the value of this programme as a stabilizing force for families under stress.

School feeding also provided a critical entry point for strengthening local food systems, linking predictable institutional
demand with smallholder farmers and local markets. Building on this approach, WFP enhanced opportunities for
smallholder farmers to participate in institutional procurement. Through targeted and relevant capacity strengthening,
farmer organizations improved food aggregation, food safety, organizational governance, and tender patrticipation.
WFP<€s inclusive procurement generated nearly USD 1.9 million in income for rural communities. These measures not
only boosted local economies but also increased the resilience of national supply chains at a time of climatic and
market variability.

Emergency preparedness and response remained a priority, particularly ahead of the hurricane season. WFP
prepositioned rations for up to 4,000 families, maintained readiness arrangements, and participated in national
multi-hazard drills convened by SINAPRED, updating our contingency plans in line with SINAPRED priorities and
scenarios in the event of sudden onset shocks. Additionally, WFP continued delivering assistance to climate
variability-affected populations in the Dry Corridor, helping families establish vegetable gardens that could provide
fast-growing, diversified harvests through the lean months. Noticeably, 94 percent of participating households achieved
acceptable, diverse food consumption. Nutrition education, targeted Social and Behavior Change Communication
(SBCC) materials, and practical training strengthened families€ capacity to maintain healthier diets with locally available
foods.

Throughout all activities, WFP remained strongly committed to advancing inclusive practices. Across 11 farmer
organizations, women now hold 55 percent of decision-making positions, a notable achievement in traditionally male
dominated spaces. This shift reflects WFP€s long-standing investment in women€s participation, organizational
governance and promoting positive norm change. At school level, WFP and MINED advanced gender responsive
nutrition planning for the upcoming cycle, supporting more inclusive learning and food environments.

Partnerships were essential to sustaining operations during a year of sharply reduced funding. WFP maintained strong
collaboration with MINED, reengaged donors, and expanded engagement with private sector partners whose
contributions will scale in 2026. UN interagency coordination strengthened joint advocacy and preparedness efforts,
especially around emergency preparedness, operational efficiencies, gender-based violence, nutrition awareness, and
climate related risks.
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Looking ahead, WFP will continue strengthening the national school feeding programme, advancing the joint
operational plan with MINED, and expanding market opportunities for smallholder farmers. At the same time, WFP will
maintain emergency readiness should climate shocks intensify. The CSP remains aligned with national priorities

and the Government€s National Plan for Combating Poverty and Promoting Human Development (2022-2026),
delivering targeted, evidence-based solutions that protect lives today while building a more resilient food system for

tomorrow.
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Estimated number of persons with disabilities: 21,754 (49% Female, 51% Male)

Beneficiaries by Sex and Age Group
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Beneficiaries by Modality
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Total Transfers by Modality
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Operational context

In 2025, Nicaragua maintained low inflation and steady economic growth [3], projected to reach 4.5 to 5 percent [4].
This positive macroeconomic outlook was aided by strong export performance and a prudent monetary policy [5],
resulting in a resilient economy despite successive shocks. However, challenges remain, as Nicaragua continues to
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