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Overview

Key messages

® Delivered integrated assistance to over 438,000 people, combining emergency response, school feeding, nutrition
services, rice fortification, livelihoods and climate-resilience support, anticipatory actions and policy engagement
to address immediate needs and strengthen long-term resilience.

® Partnered with 230 local governments to strengthen national systems and food security governance, improve
nutrition and resilient value chains and bolster emergency preparedness and response capacities in
hazard-prone areas.

® Enhanced co-financing mechanisms, market linkages and public finance planning, aligned with national
development priorities and the UN collective commitments in Nepal, accelerating progress toward the
Sustainable Development Goals.

In 2025, WFP advanced implementation of its Country Strategic Plan (CSP) 2024-2028, fully aligned with the Government
of Nepal€s development priorities and the Sustainable Development Goals (SDGS) 2, 4, 13 and 17. Operating in a year
marked by political transition, shifting donor landscapes and intensifying climate pressures, WFP reached 438,000
people through a combination of emergency preparedness and response, social protection, school feeding, nutrition,
livelihoods, climate resilience and technical assistance interventions. Programmes maintained a strong focus on
vulnerable populations in remote mountain regions, including households facing food insecurity, rising nutrition
vulnerabilities, and recurring climate shocks.

The operational environment was shaped by Nepal€s continued pathway toward graduation from Least Developed
Country (LDC) status in 2026. Despite a modest economic recovery, with growth driven by hydropower, manufacturing,
tourism and remittances, inequalities persisted. Rural poverty remained pronounced, compounded by limited

livelihood opportunities and highly localized food price volatility [1]. These constraints were exacerbated by erratic
monsoon patterns, severe localized floods and landslides and periodic drought conditions in Madhesh Province,
alongside increasing exposure to cryosphere-related hazards such as glacial lake outburst floods (GLOFs) [2].

In response, WFP concentrated on its support in areas where evidence showed the greatest needs. These included
districts facing worsening food security and limited market access, places where nutritious diets had become
increasingly unaffordable, communities repeatedly affected by climate-related shocks, and population groups
experiencing multiple forms of vulnerability linked to remoteness, disability, gender and marginalization. Guided by
these priorities, WFP provided emergency and anticipatory assistance to help households meet immediate needs;
supported improved nutrition through mother and child services, school feeding and rice fortification; and worked with
local governments and communities to strengthen livelihoods, expand climate-resilient infrastructure and reinforce
systems that underpin longer-term resilience.

A major area of work centered on strengthening national emergency preparedness and response capacities. In 2025,
WFP completed one of its most significant milestones by handing over ten of the 12 Humanitarian Staging Areas (HSAs)
to provincial governments. This transition marked a shift toward nationally owned disaster logistics systems, reflecting
years of investment in supply chain governance, warehousing, equipment readiness and emergency coordination.

WEFP facilitated the pre-positioning of life-saving food and non-food items, provided free storage in strategic hubs and
supported federal, provincial and district authorities during localized flood and landslide responses. Technical
assistance to the Department of Hydrology and Meteorology and other line agencies further advanced Nepal€s
anticipatory action systems, enabling pre-emptive cash support to households ahead of predicted floods and
promoting school-based preparedness across schools.

WFP continued to advance school feeding and nutrition outcomes under strategic outcome 2, transitioning fully to
technical assistance while sustaining critical interventions. Following a shift in donor priorities that led to the mid-year
termination of major school meals funding, WFP leveraged strategic reserves and flexible donor contributions to
ensure continuity of services without interruption. Technical assistance supported the scale-up of the national Mid-Day
Meal Programme, strengthened home-grown school feeding approach in over 50 municipalities and facilitated the
Government€s expansion of fortified rice distribution from five to 12 districts. Additionally, WFP expanded access to
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clean-energy solutions in schools, enabling safer, more efficient cooking and providing students with cleaner meal
environments. Nutrition awareness and social behaviour change activities continued across both Karnali and Madhesh,
reaching more than 53,700 pregnant and breastfeeding women and girls, as well as caregivers.

Resilience programming under Strategic Outcome 3 scaled significantly, reaching 87,400 beneficiaries with integrated
livelihoods, infrastructure and governance strengthening interventions. Community assets constructed or rehabilitated
through Food Assistance for Assets (FFA) and training (FFT) initiatives improved irrigation access, restored electricity,
expanded drinking water systems and improved rural connectivity of road rehabilitation. Cash transfers totaling over
USD 3.4 million supported participation in resilience activities while building short-term safety nets.

Climate-smart agriculture was strengthened through Farmer Nutrition Schools, enabling over 4,000 farmers to adopt
nutrition-sensitive and resource efficient production practices. WFP further advanced women€s leadership and
economic inclusion by expanding access to irrigation, climate resilient agriculture, digital advisory services and
risk-management tools. Through the Joint Programme on Rural Women€s Economic Empowerment (RWEE), 3,200
farmers, 97 percent of whom were women, including those in drought-affected areas, benefited from improved water
access, enhanced agronomic practices and greater opportunities to participate in more resilient and productive food
systems. Complementary support to local governments strengthened gender-responsive and climate adaptive
agricultural planning. WFP deepened its system level work with local governments, strengthening gender-responsive
and climate-adaptive agricultural planning while advancing climate-resilient infrastructure, public financial
management and green recovery employment. Through the Local Infrastructure Support Programme (LISP) and
Reconstruction Earthquake Damaged Infrastructure (REDI) projects, WFP further supported municipalities to
institutionalize climate resilient planning and embed inclusive infrastructure standards. Collectively, these efforts
reinforced local governance systems and enhanced the capacity of marginalized farmers to withstand climate and
market shocks.

Partnerships remained central to WFP€s model. In 2025, WFP collaborated with 230 municipalities, strengthened
engagement with federal and provincial governments, and sustained joint UN initiatives across resilience, climate,
nutrition and earthquake recovery. A landmark achievement was the Cabinet€s approval of Nepal€s Food Systems
Transformation Strategic Plan (2022-2030), a product of two years of WFP€s technical leadership alongside the National
Planning Commission.

WFP<€s advocacy also contributed to increase in the national school meal budget and the inclusion of rice fortification in
the Government€s 16" Plan. South-South cooperation expanded through a new initiative with WFP India to enhance
Nepal€s supply chain governance and logistics systems. WFP continued to diversify partnerships, engaging with
climate-tech innovators under the Adaptation Fund€s Innovation Accelerator, private-sector actors supporting fortified
rice supply chains, and development banks integrating nutrition and climate outcomes into large-scale horticulture
investments.

UN pooled funds remained essential mechanisms, with WFP contributing to the Joint Recovery Action Plan (JRAP) for
earthquake recovery, the Joint SDG Fund on climate localization and a new Joint SDG Programme on innovative
financial solutions for food systems transformation. These achievements were secured despite significant funding
volatility. WFP maintained delivery through adaptive planning, resource prioritization and the strategic use of advance
financing. While several major donor-funded projects concluded, multi-year financing provided stability for resilience
and systems strengthening. New contributions positioned WFP to accelerate climate innovation, enhance cross-border
collaboration and deepen national systems work.

Throughout all activities, WFP upheld its commitments to gender equality, disability inclusion and protection and
accountability to affected populations. Engagement with civil society and programme participants strengthened
feedback loops and ensured dignity, safety and responsiveness. Women and marginalized groups benefited from
targeted support, livelihood opportunities, financial inclusion and increased leadership roles in programme
governance.

Overall, in 2025 WFP contributed significantly to strengthening Nepal€s food security systems, emergency preparedness,
climate resilience and nutrition outcomes. As Nepal advances toward LDC graduation and faces increasing climate
uncertainties, WFP remains a trusted partner supporting national efforts to build equitable, resilient and sustainable
communities.
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Operational context

Nepal remains on track to graduate from LDC status by 2026, advancing its Smooth Transition Strategy to safeguard
economic and social gains. In 2025, the economy grew by 4.5 percent, up from 3.9 percent in 2024, supported by
hydropower generation, manufacturing, tourism recovery, and strong remittance inflows. Inflation eased to around 4.1
percent in line with regional price stabilization while foreign reserves remained robust. Despite progress, poverty
persists, with 20 percent of the population living below the national poverty line, disproportionately affecting rural

areas where rates exceed 24 percent. Marginalized groups such as landless laborers, smallholder farmers, Indigenous
Peoples, households headed by women and persons with disabilities remain highly vulnerable to food insecurity due to
limited access to productive resources and safety nets [1].

Nepal continues to face persistent structural vulnerabilities despite improvements in overall food availability. According
to the Global Hunger Index 2025, Nepal scores 14.8, classified as moderate, with 5.3 percent of the population
undernourished and child stunting remaining high at 26 percent, signaling long-standing barriers to adequate diets

and essential health and nutrition services. Subnational disparities are pronounced: provinces such as Karnali have
seen food security conditions stagnate or worsen, reflecting limited market access, high food prices and recurrent
climatic shocks that strain household purchasing power. Although national progress since 2000 has been significant,
gains have largely plateaued since 2016, underscoring ongoing constraints to sustain improvements in diet quality and
nutrition outcomes [2].

Nepal€s 2025 monsoon season recorded 90 percent of average seasonal precipitation, according to the Department of
Hydrology and Meteorology€s national seasonal assessment. Heavy rains caused severe floods and landslides in
Rasuwa district in July and in Koshi and Madhesh provinces were hardest hit in October. Despite localized flood damage
affecting paddy production, overall paddy output for FY2024/25 reached a record high of 6 million tonnes, driven by
favorable rainfall during transplantation and improved seed and fertilizer availability, though early-season rainfall

deficits in Madhesh province in 2025 point to slightly below-average harvests for the next cycle.

Operations

WEFP continued implementing its CSP 2024-2028, aligned with the Government of Nepal€s development priorities and
the SDGs 2, 4, 13 and 17. In its second year, WFP advanced interventions in emergency preparedness and response,
social protection, livelihood support and technical assistance. These efforts supported the Government in
strengthening systems to improve nutrition and food security, enhance livelihoods and build resilience against shocks
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