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Overview

Peru continues to face significant food security and nutrition challenges despite its upper-middle-income status.
National averages conceal deep inequalities: rural, indigenous and low-income families experience the highest poverty,
the lowest access to nutritious food and persistent gaps in essential services. Shocks, fragmented food systems, weak
supply chains, under-modernised social protection, and recurring political instability further exacerbate vulnerabilities.
Against this backdrop, WFP support Peru in strengthening national systems, policies and institutions to achieve
sustainable food security and nutrition outcomes at scale.

The drivers of hunger and malnutrition in Peru are deeply interconnected. Unequal access to nutritious food is driven
by high prices, disasters, limited resilience among smallholder farmers, and weak supply chains. Although family
farmers produce 57 percent of the food consumed in Peru[1], many remain at subsistence level with limited access to
markets, finance, storage and fair pricing driving rural poverty close to 40 percent[2] and high child anaemia.
Malnutrition and food insecurity affect both rural and urban households, particularly women, young children,
indigenous communities, populations exposed to natural hazards, the urban poor relying on communal kitchens[3],
those living with chronic illnesses, and migrants. These overlapping vulnerabilities shape WFP€s dual approach: direct
support where government capacity is limited and systemic strengthening for long-term transformation.

WEFP presence in Peru reflects its commitment to supporting the government efforts to transform food systems,
modernise social protection, and improve nutrition outcomes. In a middle-income context, the priority shifting from
large-scale food assistance to institutional and policy reform. Combining technical credibility, system-strengthening
experience, and operational capacity to pilot innovative approaches, WFP plays a unique catalytic role helping the
government test, refine and institutionalise models with limited political risk while embedding reforms into national
frameworks. This ensures small investments lead to structural change and large-scale public financing for sustained
impact.

WFP advanced key priorities under the Country Strategic Plan (CSP), notably in school feeding reforms, emergency
response, nutrition, and local food systems. A major milestone was supporting the redesign of the National School
Feeding Programme (NSFP). Historically reliant on bulk non-perishables and processed snacks, the programme faced
low acceptability and nutritional concerns. WFP£s pilots of fresh-cooked meals demonstrated feasibility under existing
rules, paving the way for reform. Following a late-2024 corruption scandal, WFP supported the government to introduce
a cash subsidy empowering parent committees to buy fresh and local foods. The new model reached 37 schools and
more than 8,700 children across three regions [4] with high acceptance and no reported foodborne incidents.
Complementing this, the government scaled WFP€s successful Lima model through the "Breakfast at My School”
initiative, serving around 17,000 students daily[5]. These reforms position Peru to implement the Family Farming
Procurement Law which mandate that 30 percent of public food purchases come from family farming ea shift that
could transform both school meals and local food systems.

WEFP achieved systemic change in agricultural supply chains and public procurement, shifting from fragmented chains
to territorial food system. Through "Compartiendo la Mesa" (Sharing the table) project[6], 283 smallholder farmers
accessed institutional markets, generating USD 386,000 in sales and supplying 116 metric tons of produce to 37
schools, injecting more than USD 267,000 into local economies. Over 4,500 smallholder farmers and 127 public officials
strengthened their technical and organizational capacities, and multiple associations obtained the Family Farming
Brand certificationea key step for formal market entry. With WFP support, municipalities through Allin Kawsay

mobilised around USD 6 million to localize procurement systems integrating nutrition incentives and supply chains[7].
These results illustrate WFP<€s capacity to link productivity, nutrition, and market inclusion into cohesive territorial food
systems. WFP€s catalytic role unlocked USD 36.1 million in national resources in 2025 [8], and USD 61.6 million since
October 2024, demonstrating strong national ownership and sustainability.

WEFP has been instrumental in transforming Peru€s emergency response from reactive to anticipatory. Over eight years,
its technical support enabled transition from in-kind assistance after small-scale disasters to a flexible framework
incorporating anticipatory and response-based cash transfers. In 2025, WFPs key contribution focused on

implementing emergency assistance protocols under the new law and regulation on adapting social protection to
emergencies -an approval process WFP helped drive- positioning the Ministry of Social Development (MIDIS, for its
Spanish acronym) as a first responder and enabling ministries to adapt services during crises. Through these
modalities, around 966,000 flood-affected people received USD 71 million [9] in government-funded assistance. WFP
also strengthened subnational preparedness through capacity-building, planning and logistics coordination and
supported migrants through food cards and hot meals - 20,600 in transit and 7,000 settled - where national systems
remain overstretched.
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Building resilience to weather- and climate-realted shocks advanced in parallel. WFP supported anticipatory action
protocols for floods and droughts with national institutions and enabled with the training provided to smallholder
farmers and local officials on the protocol for accessing catastrophic agricultural insurance nearly 9,800 smallholder
farmers in Ayacucho and Cusco to access USD 3 million in catastrophic agricultural insurance indemnities. This
accelerated livelihoods recovery after climate shocks and strengthened national mechanisms for risk management.

WFP<€s long-term engagement catalysed a major reform of the Food and Nutrition Programme for Tuberculosis Patients
(PANTBC, for its Spanish acronym), one of the most nutritionally vulnerable groups [10]. After years of advocacy and
evidence generation, a pilot of cash transfers for 3,170 tuberculosis patients in Lima implemented by WFP through a
service provision agreement with the government, proved high effectiveness with over 96 percent of spending on
nutritious foods [11]. Based on these, the government committed USD 12 million to scale the model to 10,000
tuberculosis patients by 2026.

Improvements in food assistance programmes also reached communal kitchens serving over one million Peruvians
daily. Previously reliant on centralised in-kind food distributions, the system lacked efficiency and fresh foods options.
WEFP pilots in 2022 and 2024 provided evidence for policy change. In 2025, the government introduced nationwide cash
transfers for the first time, allocating USD 23 million and planning an increase to USD 40 million in 2026. This transition
improved dietary quality for vulnerable households and opened opportunities to link communal kitchens with
smallholder farmers through the public procurement.

WFP continued strengthening national strategies to reduce anaemia, supporting a rice-fortification law that ensures
fortified rice in social protection programmes reaching 3.1 million people [12]. Work with community health agents
restored and expanded public financing for home-visiting models to reduce anaemia and stuntinges from USD 16
million in 2019 to USD 38 million in 2025 [13]. Evidence from local interventions, including in Ventanilla, demonstrated
substantial reductions in child anaemia, reinforcing WFP€s advocacy to keep micronutrient deficiencies at the forefront
of policy agenda.

Food rescue efforts scaled up through WFPs support for financing initiatives in Cajamarca and Arequipa reaching
32,068 people and with the technical assistance in six other regions [14] to the Peruvian network for food rescue
created with WFPs support, serving people suffering food insecurity with food that would otherwise have been lost.
Also, WFP supported regulatory development under the Food Recovery Law and strengthened registration and tracking
systems to improve transparency.

WFP€s added value lies in its ability to combine technical expertise, operational agility and policy influence to support
government-led reforms. This system-strengthening approach connects social protection, agriculture, health,
education, and emergency management delivering coherent innovative solutions with impact at scale.
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Beneficiaries by Programme Area
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Total Transfers by Modality
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Operational context

Peru experienced a complex and volatile context in 2025, shaped by political instability, weakening public systems, food
insecurity and persistent malnutrition. The President€s impeachment in October, couple with high turnover among
ministers and senior officials, disrupted policy continuity and slowed decision-making in critical sectors such as social
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