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Overview

Key messages

® In 2025, WFP delivered assistance to 3.3 million people in Pakistan, strengthening food security, nutrition,
education and climate resilience.

® Alongside the provision of critical relief and nutrition support to vulnerable population groups, WFP€s systems
enhancement and technical assistance aimed to complement Government efforts in enhancing the food and
nutrition security of the people of Pakistan.

® The Government€s Benazir Nashonuma Programme for stunting prevention, supported by WFP, demonstrated
some of the strongest results ever documented globally for such a large-scale programme - including a 20
percent reduction in stunting among infants at six months of age.

Despite substantial government investments and economic progress, Pakistan continues to face complex and
overlapping humanitarian and development challenges that strain the food and nutrition landscape and
constrain human capital development. Persistently high stunting rates (40 percent) and the high number of
out-of-school children (25 million) underscore the vulnerabilities that require continued system-level support.

These vulnerabilities are compounded by recurring climate shocks that erode household resilience. In 2025, severe
monsoon flooding impacted over 6.9 million people, underscoring the country€s acute exposure to climate shocks and
the need to strengthen resilience.

As a long-standing partner of the Government, WFP€s main focus is to support sustainable, government-led

systems that can deliver food security, nutrition, social protection and resilience outcomes at scale. WFP works

to strengthen national capacities - from policy design to delivery mechanisms - so that programmes are increasingly
effective, shock-responsive and able to reach the most vulnerable communities. At the same time, WFP maintains a
strong operational presence: in 2025, WFP reached more than 3.3 million people through nutrition, school meals,
resilience building and emergency assistance - delivered both directly and through national systems. This dual role
allows WFP to pilot scalable programmes and generate evidence for the Government, while also working directly with
communities to strengthen their resilience and providing emergency assistance during crises.

In 2025, important progress was made in advancing national systems. The Government€s flagship Benazir

Nashonuma Programme for stunting prevention, supported technically and operationally by WFP, reached 2.4

million women, adolescent girls and children in 2025. A midline impact evaluation commissioned by the Government
demonstrated strong results, including a 20 percent reduction in stunting among infants at six months of age - evidence
of how nutrition-sensitive social protection can drive transformational change at scale. Pakistan€s leadership in this area
was highlighted globally when WFP supported the organization of an international learning event in Islamabad under
the Global Task Force on Social Protection for Nutrition, convening governments from six countries to exchange
knowledge on integrating nutrition into national social protection systems.

On school meals, WFP partnered with federal and provincial governments to advance the development and
institutionalisation of nationally owned school meals programmes as a core investment in education and human
capital. In 2025, WFP supported a national school meals consultation in Islamabad, which resulted in concrete
provincial commitments to expand coverage and contributed to Pakistan submitting a new declaration of commitments
to the Global School Meals Coalition. WFP also supported the scale up of school meals programmes in Balochistan,
where early results have demonstrated increased enrolment and attendance. These efforts were further strengthened
through a South-South Cooperation mission to Brazil, enabling government officials to draw practical lessons from
Brazil€s experience.

WEFP also advanced nutrition outcomes by scaling wheat flour fortification and delivering targeted supplementary
feeding. In 2025, WFP scaled wheat flour fortification through its chakki model, supporting 165 local mills nationwide
and enabling an estimated 800,000 people to access fortified flour. The initiative was strategically linked with national
social protection systems, enabling beneficiaries of the Benazir Income Support Programme (BISP) - including those
enrolled in the Benazir Nashonuma Programme and the Social Protection Programme for Adolescent

Nutrition (SOPRAN) - to access fortified flour through market-based channels. In parallel, WFP continued to implement
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targeted supplementary feeding to treat acute malnutrition in women and children through community-based
management of acute malnutrition (CMAM) and referrals from the Nashonuma Programme, reaching more than
230,000 pregnant and breastfeeding women and children under five.

In the face of escalating climate risks, WFP continued to support proactive, anticipatory and community-centered
disaster risk management and resilience. Nationwide consultations with the National Disaster Management Authority
(NDMA) advanced Pakistan€s implementation strategy on anticipatory action. Resilience programmes benefited 177,000
people through livelihoods support and climate-resilient community assets. At the same time, WFP responded rapidly

to the devastating floods, providing assistance to over 375,000 affected people. In parallel, WFP fostered climate
innovation by supporting local startups through the Adaptation Fund Climate Innovation Accelerator.

Partnerships remained central to WFP€s work, with sustained collaboration with the Government, donors, UN
agencies, and local organizations to advance nationally led systems. WFP worked closely with the Government of
Pakistan at federal and provincial levels - including BISP, the Ministries of Education, Climate Change, Poverty
Alleviation, Health, Planning, and Food Security, as well as disaster management authorities - to drive progress on food
security, nutrition, school meals and resilience. Collaboration with UN partners such as FAO, IFAD, UNICEF and WHO
strengthened joint action across food systems, livelihoods, health and nutrition, ensuring more integrated and
coordinated support for vulnerable communities.
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Operational context

Pakistan, the world€s fifth most populous country, holds significant economic and human capital potential, with

the Government making substantial investments to accelerate progress towards the Sustainable Development Goals
(SDG's). Yet recurrent climate shocks and persistent development challenges continue to affect nutrition,

education, and disaster resilience, underscoring the importance of sustained investment. Pakistan ranks 168 of 193 on
the Human Development Index.

Malnutrition in Pakistan remains a critical challenge, with 40 percent of children under five stunted [1], requiring
sustained multi-sectoral action to ensure access to nutritious diets and essential services for women, children, and
adolescents. Food insecurity persists across many districts. According to the latest Integrated Food Security Phase
Classification (IPC) analysis conducted across 45 vulnerable districts, 7.5 million people are facing high levels of acute
food insecurity (IPC 3 and above), including 1.3 million people in emergency conditions (IPC 4), while millions of children
remain at risk of acute malnutrition.

Education indicators also reflect severe challenges. Pakistan has around 25 million out-of-school children [2], the
largest number in the world. Expected years of school is low at 7.9 years, compared to 10.8 years in South Asia [3]. For
those that do attend school - around 55 percent - many do not have breakfast.

Pakistan remains one of the most climate-vulnerable countries in the world, with increasingly frequent and intense
floods, droughts and heatwaves. Agriculture - employing nearly 40 percent [4] of the workforce - remains highly
exposed to erratic rainfall and rising temperatures, threatening food security and rural livelihoods. Pakistan is losing
close to 1 percent of its gross domestic product every year to climate-related damage from floods, heatwaves and
infrastructure destruction, despite contributing less than 1 percent to global emissions.

Repeated shocks are reversing development gains and leaving massive recovery needs. In 2025, heavy monsoon rain
severely impacted multiple provinces. Heavy downpours began mid-June and continued in multiple spells, triggering
countrywide riverine, flash, and urban flooding. By the end of September, over 6.9 million people had been affected

by the floods, including 4.7 million people in Punjab Province [5]. Rains and floods claimed the lives of over 1,000
people. The flood also caused extensive damage to infrastructure, with over 229,000 houses, 790 bridges, and 2,800
kilometers of roads destroyed or damaged [6]. Flooding seriously impacted food security and agriculture, with 2.2
million hectares of cropland flooded [7].
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