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 Current Change Revised 

Duration 
01 January 2026 –  

31 December 2030 
No change  

01 January 2026 –  

31 December 2030 

Beneficiaries 2,665,530 No change  2,665,530 

Total cost (USD) 784,745,367 9,979,145 794,724,512 

 

 

DELEGATION OF AUTHORITY FOR APPROVAL: CD  

 

 

1. RATIONALE 

1. This revision to the WFP Uganda CSP 2026–2030 responds to the need to sustain and expand 

logistics support for emergencies and government programmes amid limited national supply 

chain capacity, following formal government appeal for humanitarian assistance. The trigger 

for this revision is the escalating emergency posed by the Ebola Virus Disease (EVD) outbreak 

in Eastern Africa.  

 

2. In line with its regional preparedness approach and its expertise with the logistics cluster, WFP 

will provide mandated logistics services (including acquisition of non-food items, transport, 

storage, coordination and information management) to humanitarian community partners 

and government. 

 

2. CHANGES  

 

Strategic Orientation 

3. This revision introduces a new CSP outcome – linked to WFP Strategic Outcome 3 under Crisis 

Response focus area –, along with an output and activity to accommodate WFP’s expanded 

logistics role. All current activities continue as planned. 

 

CSP Outcomes  

4. The new CSP outcome is:  CSP Outcome 4 - The humanitarian community in Uganda is better able 

to reach vulnerable people and respond to needs during crisis. 

5. CSP Output 8.1 - The humanitarian community benefits from logistics support, including both 

services and coordination, to deliver lifesaving assistance and prepare for emergencies. 
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6. CSP Activity 8 - Provide mandated logistics services and lead logistics coordination activities, including 

goods procurement and information management, to support the government and humanitarian 

partners in their emergency preparedness and response operations. 

7. The activity aligns with Government of Uganda’s National Development Plan 4 (NDP4) that seeks 

the support of partners in enhance service delivery capacity and complements the broader UN 

system’s collective support framework. 

8. Implementation arrangements will be adjusted to support the scale-up, including strengthened 

coordination with health authorities and partners, expanded logistics capacity, and prioritization 

of high-risk areas. WFP will also reinforce its in-country capacity, including dedicated logistics, 

information management, and support staffing, to manage increased demands and ensure 

efficient supply chain delivery in a rapidly evolving context.  

9. Transition and scale-down will be guided by evolving operational conditions, partner capacity, 

and government engagement.  

10. WFP will apply a risk-based approach, retaining flexibility to adapt and scale operations in 

response to evolving conditions while mitigating key risks: 

• Funding constraints: Reduced resources may limit operational presence, supply chain 

continuity, and timely delivery. WFP will mitigate by diversifying funding and prioritizing 

high-impact areas. 

• Supply chain disruptions: Risks include delays from bureaucratic challenges, fragmentation, 

expansion of scope, and rising costs, affecting timeliness and efficiency. WFP will 

strengthen advance planning, pre-positioning, prioritization, end-to-end visibility and 

coordination. 

• Duty of care. The public health emergency may disrupt staff safety and operations. WFP will 

reinforce risk assessments and monitoring, ensure predictable resourcing for safety 

measures, and coordinate closely with partners to maintain readiness. 

11. WFP and partners will apply robust safeguards to prevent, minimize, and mitigate unintended 

environmental and social impacts. All interventions will be screened for environmental and 

social risks in line with the WFP Environmental and Social Sustainability Framework. 

Sustainability considerations will be integrated throughout the programme cycle to support 

sustainable delivery and maximize long-term impact. 

 

Beneficiary analysis 

There are no changes to the beneficiary figures. 
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3. COST BREAKDOWN 

 

 

TABLE 2: COST BREAKDOWN OF THE REVISION ONLY (USD) 

CSP Outcomes 01 02 03 04 

TOTAL 
Focus Area 

Crisis 

Response 

Resilience 

Building 

Root 

Causes 

Crisis 

Response 

Transfer     0     0     0   7 907 843   7 907 843 

Implementation     0     0     0   1 226 944   1 226 944 

Direct support costs 

 

   234 960 

Subtotal   9 369 747 

Indirect support costs    609 398 

TOTAL   9 979 145 

 

 

TABLE 3: OVERALL CSP COST BREAKDOWN, FOLLOWING THE REVISION (USD) 

CSP Outcomes 01 02 03 04 

TOTAL 
Focus Area 

Crisis 

Response 

Resilience 

Building 

Root Causes Crisis 

Response 

Transfer   481 088 963   32 451 372   88 982 690   7 907 843   610 430 868 

Implementation   39 019 248   10 576 908   16 633 585   1 226 944   67 456 685 

Direct support costs   52 693 270   4 379 870   10 806 187    865 213   68 744 540 

Subtotal   572 801 481   47 408 150   116 422 462   10 000 000   746 632 093 

Indirect support costs   37 232 096   3 081 530   7 128 793    650 000   48 092 419 

TOTAL   610 033 577   50 489 680   123 551 255   10 650 000   794 724 512 

 

 


