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Monitoring Visit Report


XXX
	

	Programme Title
	     

	

	Programme Code
	     

	

	Partner
	     

	

	Date of Visit
	     

	

	Date of Previous Visit
	     

	

	Visit Location
	     

	

	Persons Met (names, functions)
	     

	

	WFP Staff Conducting 
Monitoring Visit
	     

	



	
 1: Monitoring Visit Objectives


	

	
	The main objectives of the monitoring visit are: 


	
	     

	



	
 2: Actions Taken


	

	
	Delete this section if no previous monitoring visits
Instruction: List the actions that were taken in response to the recommendations from the previous visit
Add and delete rows to the Table as required

	
	

	


	#
	Previous Monitoring Visit Recommendation
	Action Taken

	1
	     
	     

	2
	     
	     

	3
	     
	     



	
 3: Programme Progress


	

	3:1
	Changing Implementation Context 
Instruction: Summarise any changes in the social, economic, political, security etc. context in which the programme is being implemented; noting implications for women, men, girls and boys, as well as gender equality.
Record:
1. emergence of new organisations or initiatives addressing same or similar issue as WFP programme
1. whether, and how, WFP and the partner can respond to the identified changes


	
	     

	

	3:2
	Progress Against the Work Plan 
Instruction: Document progress in implementing the programme
1. Are all planned activities taking place as intended? 
1. Have activities been changed or added?
1. What delays, if any, have occurred in the delivery of the activities and for what reasons? 
1. Are the targeted numbers of women, men, girls and boys reached?  If not, why not?
1. Are target groups (e.g. persons with disabilities, female youth) being reached? If not, why not?
1. [bookmark: _GoBack]To what extent have the cross-cutting issues, as identified in the original proposal (e.g. gender equality, disability, climate change), been addressed?
1. What is the forecast completion date as compared with the work plan? 
1. Are the objectives still relevant (for the target women, men, girls and/or boys)? 
1. Are the activities still relevant (for the target women, men, girls and/or boys)? 
1. What progress is being made towards sustainability, including gender equality?


	
	     

	

	3:3
	Progress Against Programme Objectives
Instruction: Record quantitative data (e.g. numbers, percentages) and qualitative (e.g. opinions, perceptions) information; disaggregated by sex and age (and other key demographic factors)
Ask and answer:
1. What have been the positive changes so far?  For who?  What is the evidence for the changes?
1. Upon completion of the programme, what impacts are anticipated?
1. What have been, if any, negative changes? For who? What is the evidence of negative change?
1. Has the programme contributed to realising gender equality? If so, how and to what extent? (Refer to the ‘Gender Analysis’ section of the Gender Toolkit)
1. What changes in the ideas and beliefs of women and men (and girls and boys as applicable) have occurred as a result of the programme?
1. What changes in policy and practice have happened as a result of the programme?
1. What are the views of the programme stakeholders (e.g. NGOs, donors, government representatives, direct beneficiaries) with respect to progress and partner performance?
Instruction: Report unexpected results


	
	     

	



	
 4: Partner Management of the Programme


	

	
	Instruction: Address the following.

Filing & Documentation: financial transactions, visit reports, minutes of meetings etc.

     

Administrative Procedures:
1. adherence to and efficiency of administrative procedures
1. procurement and logistics procedures

     

Training & Capacity Development: training needs for which the partner requires support (e.g. gender-related capacities)

     

Stakeholder Engagement:
1. management issues with which the partner needs support
1. partner engagement of stakeholders in programme implementation and monitoring
1. familiarity of partner staff with what is going on at the programme implementation sites
1. accuracy of reports

     

Feedback & Complaints / Accountability to Affect Population: mechanisms for partner field staff & community members to provide feedback & submit complaints

     

Other: Please list any other relevant information


	
	     

	



	
 5: Significant Changes within the Partner Organisation 


	

	
	Instruction: Consider staff changes, new funding, relationships with governmental and non-governmental actors.
Instruction: Identify if the partner’s management capacity is improving in line with the support that has been provided by WFP and other actors. 
Instruction: Record improvements in the gender capacities of partner staff, in line with the support that has been provided by WFP and other actors


	
	     

	



	
 6: Budget & Resources 


	

	
	Instruction: Address the following questions:
1. Are there any significant budget variations?
1. Have administrative requirements for budget variations been followed?
1. Are any additional resources and/or reallocation of resources required?
1. What are final forecast costs compared with the initial budget?
1. Is there any expenditure on changed activities without prior written approval?


	
	     

	



	
 7: Issues for Follow-up 


	

	
	Instruction: Review issues identified for attention in the partner capacity assessment, &/or during previous visits.
Instruction: Review the list of risks identified during the planning stage & mitigating actions taken or required.  
Instruction: List new risks for monitoring (if any).


	
	     

	



	
 8: WFP – Partner Relationship 


	

	8:1
	Follow-up on Issues Raised by the Partner


	
	     


	8:2
	Summary assessment of partner relationship


	
	     

	



	
 9: Programme Successes 


	

	
	Instruction: Document the programme successes, whether relating to programme management, activities, outputs, gender equality or other matter – that should be highlighted and/or shared


	
	     

	



	
 10: Programme Challenges 


	

	
	Instruction: Document the problems that the partner has faced and is dealing with in implementing the programme, including in ensuring:
1. participatory programme implementation (see Participation section of the Gender Toolkit)
1. meaningful engagement of stakeholders and beneficiaries – diverse women, men, girls & boys
1. gender equality outcomes
Instruction: Identify actions that can be taken to resolve the problems.


	
	     

	



	
 11: Actions to be Taken 


	

	
	By the Partner

     

By WFP


	
	     

	



	
 12: Recommendations 


	

	
	List recommendations for strengthening implementation of the programme and so achieving the objectives in an economical, efficient, effective and equitable manner

	#
	Recommendation
	Responsible Person
	Completion Date

	

	1
	[bookmark: Text47]     
	[bookmark: Text51]     
	[bookmark: Text55]     

	

	2
	[bookmark: Text48]     
	[bookmark: Text52]     
	[bookmark: Text56]     

	

	3
	[bookmark: Text49]     
	[bookmark: Text53]     
	[bookmark: Text57]     

	

	4
	[bookmark: Text50]     
	[bookmark: Text54]     
	[bookmark: Text58]     




	
	

	

	
 13: Annexes


	

	
	List of annexes
Instruction: Attach supporting documents.
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