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AN OVERVIEW OF WFP’S SUPPLY CHAIN Value 2016

**Undertaken in collaboration with 

programme and finance experts

US$ 1.36 billion

US$ 987 millionUS$ 584 million

US$ 880 million*

US$ 453 million

US$ 110 million

Food Procurement

Logistics

Good and Services
Procurement

Cash-Based Transfers**

In-Kind Food

UN Humanitarian Air
Service

US$ 4 Billion 
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AN OVERVIEW OF WFP’S SUPPLY CHAIN On Any Given Day



4

AN OVERVIEW OF WFP’S SUPPLY CHAIN Services
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s) Upon Request by 
Governments & 
Humanitarian 
Partners

Coordination Common logistics 
services facilitation 
(transport/storage)

11 active

operations

454 
organisations 

supported in 2016

Transport, 
storage, handling, 
fleet, workshop & 

fuel services

85 UN, NGO and 
government clients 

in 26 countries

Cost-recovery 
basis

Information              
Management

“Humanitarian 
community airline” 15 operations 

in 16 countries 278 regular 

destinations 

282,414
passengers 
transported

2,307 mt of 

light cargo 
transported

UNHAS
Humanitarian 
Aviation Services

UNHRD
Humanitarian 
Response Depot

Strategic stock piling 
of relief items worth 

USD 51 million
6 depots

82 humanitarian 

organisations 
registered as users

Rapid response 
within 24 - 48hrs
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WFP has partnered to provide supply chain and 

logistics services to various health actors

Support in Cambodia, 
Chad, DRC, and Zambia

Improving supply chains in 16 
countries in Africa & Asia

Taking over HIV Supply 
Chain in CAR

• Supported UNDP/MoH
(PR of the Global Fund) 
to distribute national 
mosquito nets in 
Cambodia, DRC, Chad 
and Zambia

• Three year partnership 
(2017-2020) with the 
Gates Foundation to 
improve on-the-shelf 
availability of health 
commodities in 16 
countries across Africa 
and South Asia

• Global Fund 
extraordinarily 
requested WFP to lead 
supply chain activities 
for HIV/AIDS, TB and 
Malaria in CAR, with 
potential to expand to 
other 24 COE 
countries.

WFP Health Supply Chain Partnerships
Provides upstream and downstream logistics expertise, technical support, and last 

mile delivery to support health supply chain and health actors
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SUPPLY CHAIN Risk Management

1. SUPPLY CHAIN SAFETY AND QUALITY ASSURANCE SERVICE

• Food Quality and Safety 
• Aviation Safety
• Insurance
• Supply Chain Normative Guidance

Training
Oversight

Tools + Missions

SOPs

Guidelines

Manuals

2. MANUALS AND GUIDELINES

Supplier 
Registration

Due Diligence

Performance  
Management

Supplier 
Relationship 
Management

3. VENDOR MANAGEMENT

S

Automate

IntegrateUpdate

4. SYSTEMS AND TOOLS


