
WFP Climate Change Policy One Year On –
an Update on Programmes, Knowledge and Partnerships

14:00 - 14:10:  Welcome (Valerie Guarnieri, Assistant Executive Director)

14:10 - 14:30:  Climate mainstreaming in WFP - Supporting the Transition from Crisis Response to Risk  
Management  (Gernot Laganda, Chief / Climate and Disaster Risk Reduction Programmes) 

14:30 - 15:00:  The WFP Climate Change Policy one year on – tracking of progress                  
(Gernot Laganda, Chief / Climate and Disaster Risk Reduction Programmes)

15:00 - 15:30:  Integrated Climate Risk Management – the example of the R4 Rural  Resilience Initiative 
(Fabio Bedini, Senior Programme Advisor) 

15:30 - 16:00:  Sovereign Climate Risk Insurance – the Example of ARC Replica           
(Selamawit Ogbachristos, Programme Policy Officer)

16:00  - 16:30: Catalysing Change with Climate Knowledge: The Role of Climate Analyses and Climate Services 
(Katiuscia Fara, Climate Services Advisor)

16:30 - 17:00: Open Q&A
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Why is WFP concerned about Climate Change?

• Climate change is a risk multiplier, driving losses and damages in food systems:          
200-300 million people per year are affected by climate-related disasters. GDP loss in 
developed countries is ~0.2%, while in developing countries it is ~5% (1980-2015)

• Food insecure people are most affected by climate change: 80% of food insecure people 
live in areas prone to catastrophic weather events (floods, drought, storms) 

• Climate disasters drive poverty: The effects of extreme weather events force  ~26 million 
people into poverty each year (Hallegatte et.al., 2017)

• The humanitarian costs of climate disasters are increasing: In the last decade, WFP has 
invested USD 23 billion in emergency and recovery operations following climate 
disasters 



Climate Change is here. Now.

• Climate-related disasters are 
becoming more frequent

• Climate-related disasters are causing 
more damage



Climate Shocks and Conflict



Climate Change Impacts on all Aspects of Food Systems 

Market TransportProcessingProduction Storage Consumption



Managing Climate Risk: Which Entry Points exist?

Climate information, soil 
& water conservation, 

adaptation infrastructure, 
preparedness planning

Savings, debt,
humanitarian aid

Micro-Insurance, 
sovereign insurance, 
contingency finance

Migration, 
transforming 

livelihood strategies



Risk Reduction Programmes in WFP

Food assistance 
transfers for risk 
reduction assets 

Energy services Climate 
information 

services

Forecast-based
finance



Risk Transfer Programmes in WFP

Weather index-based
Insurance

Integrated risk
financing

Communal risk pools
& contingency funds

REPLICA



Integrating climate risk management tools before, 
during and after climate shocks
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How to finance climate risk management and climate 
change adaptation solutions?

http://www.google.it/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&docid=zwiicN5zGkmoQM&tbnid=I5eVciB9p7gwIM:&ved=0CAUQjRw&url=http://ticsyformacion.com/2011/03/26/la-inversion-para-mitigar-el-cambio-climatico-infografia-infographic-medioambiente/&ei=vKaEU7iaBcSI0AWpmoDoCA&bvm=bv.67720277,d.d2k&psig=AFQjCNEPh5E_Qg1Su_IKd9ILDlV3xZ-RKA&ust=1401287860971938


Which role is climate finance playing in WFP? 

WEATHER CLIMATE
Multilateral Climate Funds

USD 147 million pipelined
17 countries

Green 
Climate 

Fund

USD 94m

CLIMATE FINANCE IN WFP 
COUNTRY PROGRAMMES 

Bilateral Climate Funds

USD  71 million
22 countries

Adaptation 
Fund

USD 53m

Safe 
Access to 

Energy
(SAFE)

USD 5m

R4 Rural 
Resilience 
Initiative 

USD 38m

Hunger 
related to 
Climate 
Change

USD 20m

ARC 
Replica

USD 7.7m 

Others

USD 0.5m 



Take-away messages

• Zero Hunger by 2030 cannot be achieved without strategic investments
in Climate Adaptation and Disaster Risk Reduction

• Investments in climate risk management make economic sense:              
1USD invested in risk reduction saves up to 4 USD in response (USAID, 
2017) 

• Climate finance is a key resource to integrate & scale climate risk 
management in WFP country programmes

• WFP needs to invest in skills and partnerships to make climate risk 
management and climate finance work for zero hunger

• The 2017 Climate Change Policy provides WFP with a mandate to work in 
this space


