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_ Building Blocks

Improving cash-based transfers across WFP
and setting the framework for interagency
collaboration
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More and more of WFP’s
assistance is delivered In cash

With over $1.5Bn transferred
to beneficiaries in 2017
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Cash-Based Transfers come
with a number of challenges







Building Blocks delivers almost $3,000,000 in cash
transfers every month to over 100,000 beneficiaries In
Za'atari and Azraqg, Jordan
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More Cost Effective Faster More Secure More Accountable



One new country

How we got here: ———

1
One committed new :
agency or NGO '
500k refugees in I :
Jordan 1 1
1st Interagency Pilot  _ ! Planned by
1
- UNWomen : - Feb, 2019
100k refugees - ' 1
100 beneficiary 10k refugees in in Jordan : 1 !
pilot in Pakistan Jordan - 1 1 Planned by
) - ! 1 1 Dec, 2018
1 1 ! 1 1
1 1
! ' 1 . On track for
! . 1 ! Dec, 2018
1
' 1 ] Announced
1 1 1 Sep, 2018
1 I Jan, 2018

Jan, 2017 May, 2017
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The end goal is to create a VvV
singular representation of
the beneficiary in the

Humanitarian system that 3 "‘%
each agency or NGO AN

contributes to in their own
way on a common
blockchain platform




How you can help us achieve our goal

Help us secure continued funding for the future to
bring on new countries and new agencies

Help us encourage other NGOs and Agencies to
collaborate with us on Building Blocks

WFF



Thank you

Core Building Blocks team

Houman Haddad Walaa Elshabrawy
Project Founder Project Manager

With support from

Stefano Santoro Caroline Bird
Head of CBT, Jordan CO Engagement Leader, TEC

Gustav Stromfelt
Accelerator PM
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How to reach 150 million smallholders across Africa?

What we do Our vision What we need

We incentivize & de-risk ‘ Smallholders Longer term donor
market entries by can buy .. engagement

‘ effective,
* Creating demand through affordable & | Patience & tolerance to

public-private marketing profitable market risks and

storage in a fluctuations

profitable
and

Impact assessment competitive Flexibility to timely

market source specific expertise

Create an enabling
environment

Funds for marketing



PHI Knowledge & Operations Center y
. . Y

World Food
Programme

Davinah Nabirye Alex Businge Brett Rierson Geoffrey Kisitu
Knowledge Lead Zero Food Loss Head of the PHL PHL engineering

Management & Training/RBA Knowledge &

Communications Coordination Operations Center
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Nicole Carne — Head of Resilience
Siobhan Ewert — PHL Lead
Salah Khalid — Operations
Rihab Ibrahim — Procurement & operations SAVING

Dalal Eltayeb — M&E LIVES
CHANGING

LIVES
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Backup: Why do hermetic bags need support?

marketing & bu‘ilging retail network l

Distributors
Smallholder

sells >

Manufacturers sells

Points of sale

* Many geared towards * Little or no marketing * Risk averse — putting
manufacturing and B2B «  Low capital, require stock on haryest in new bags is
« Low marketing spend credit asking the farmer to
L . . : gamble with his livelihood
* High risk market entries * Risk averse, proven alternative ) .
(demand, political, stock on products available * Farmers don‘t ,order, they
credit, ...) buy if locally available

Cannibalizes existing products
e Slow spread because word

of mouth more trusted
than mass media



Radio

Roadshow

Backup: Public-Private Partnership Marketing

* Build awareness of PHL & hermetic bags

* Attractive formats (farmer testimonials, tribal

elder interviews, call-ins, games,...)

* Provide advertisement slots for participating

manufacturers (plug-in advertisement)

e A WEFP truck is and trucks of manufacturers
visit market places & create a big event

*  WFP demonstrates bags, manufacturers
sell their products

Demand &
Retail structure

e All smallholders
aware

* |nitial traction

* Retail network
setup

* Manufacturers can
see business
opportunity

M&E

Monitor sales

Monitor retail
outlets &
agents

Weekly SMS
smallholder
survey

Large SMS
survey for
impact
assessment












The context e

WEFP currently operates
cash assistance in 60
countries




Our requirement -
Ensuring competition

Comments from CBT recipients:
“After a few months, once the shops see that they

have a lot of WFP beneficiaries, they start

increasing prices”
“This shop had a lot of beneficiaries and really

treated us badly. | was very disappointed”
“l could go to other places but I just don’t know if |

would save”
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Higher gross margins in some markets — up to 20% of
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Dalili helps WFP beneficiaries see and compare their shopping options






Our metrics

October




Help us make Dalili the
leading tool to help WFP
beneficiaries to redeem
their assistance




Questions?
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H,Grow

we grow food in the desert

INNOVATION

Nina Schroeder, Co-Founder H2Grow 1 ACCELERATOR
WEFP Innovation Accelerator . _ S
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GLOBAL

Sahrawi Refugee Camp
Tindouf,

Algeria

Nov 2016

Venetanilla Urban Slums
Lima, Peru
May 2016

National Research Centre
Alkhaldeyyeh,

Jordan

Feb 2017

H,GROW ACTIVITIES - HERE TODAY

Low-tech animal
fodder

Low-tech vegetables

Food Computer

Urban School Gardens
! Namibia
Jul 2018: Scoping

g‘; y Refugee Camps
£2C Kakuma, Kenya
& Oct 2018:

L Kick-off

Colombia
2018: Scoping

Syrian Refugee Settlement
Azraq, Jordan
Mar 2018

Sudanese Refugee Camp
Iriba, Chad
Jan 2018

IDP Camp
South Darfour, Sudan
May 2018: Kick-off

Djibuti
2018:
Scoping

Somalia
2018:
CO started investigating

Philippines
2018:
Scoping
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SCOPE

Enable the Change

World Food
Programme

CODA

Conditional On-Demand Assistance

The Digital Evolution









Total Beneficiaries

1.244

2 3 45 6 7 8 91011

CBSFP
(MAM)

OTC (SAM)

Null

New case

Non respondent
Referred from MAM
Referred from SAM
Relapse

New case

Non respondent
Referred from MAM
Referred from SAM
Referred from SC
Relapse

New case

Non respondent

Discharge Criteria

B vuac
M oedema
B wHz

Registration Date

12 13 14 16 17 18 19 20 21 22 23 24 25 26 27 28 31

e P New case
§20
|
N 51
i 64
l24— 214
a4 Hon
] respondent
|
Referred
from MAM
Referred
from SAM
Gender Age Months {(group)
M rFemale B <24 months
M vale B 24 <months <60
M il

Femal: [ ———————— | .
Male [N, S 1
Nl [ 75

Healthcenter

Acholiinn |
Apetaoi |
Atedeoi ||

Aworobu(Loputuk) |
Camp-Swahili Chin Il

Null |

MuAC I /0
Oedema I 7

wHz I o0

Null -

MUAC Bz

WHZ | pE:

MUAC W ss

WHZ 5|

MUAC | ES

Recovered 280
Referred to MAM

23
Referred to SAM _

Beneficiaries rolling over

1.244
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iy, | SCOPE
4“4 | CODA

Initiation

Nutrition record

-
Juimy B ﬂ
3 yours &
)
LAST Vst May 6th

Height: 88 cm
Weight: 11 Kg

2

Registration

Easy-to-Use, Intuitive Interface

Update the record

2.

Jeimy B n
Jeci, h "

e )
5 f;) SNF
Length , tt&

Age

Haalthy

Jeimy B
3 years

Weight

Tap to save

3 4 S

Anthropometry Results
Tracking

Distribution

SCOPE | CODA



Improved Analytics for Adaptive Programme Management

ONLINE PROCESS \

Cloud database

‘n b

\ /
.Q / \

Health Centers Cooperating Partners WFP and other UN Government Donors
agencies

SCOPE | CODA

Enable the Change
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Current Pilot Locations

* The tool has been adopted in South Sudan, Uganda and Tajikistan

* In the past 6 moths SCOPE CODA has been rolled out in 35+ health centres,

supporting 15.000+ beneficiaries.

SCOPE | CODA



Moving Forward

* Have a lessons learned workshop end of October 2018 to finalise the global
rollout pipeline

* Implement SCOPE CODA in Afghanistan and Madagascar by the end of 2018

SCOPE | CODA






‘System-wide changes rely on a critical mass of
interested parties, all willing to enter into deep
partnerships and collaborations, founded on
new levels

of trust and a commitment to action’.

Paul Polman




Munic;l,),gth October 2018
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Smallholder farmer AGRICULTURE = OPPORTUNITY

.+9

15% m

One third of food
production gets lost or wasted

S11 billion agriculture
investments required annually
to increase output

rise to US$110
billion by 2025

33 Million smallholders in
informal market systems

Low productivity — rapid yield
gains




MAKING MARKETS WORK BETTER FOR FARMERS
with

ffordable andling and
O Finance % Storage Solutions
N
o) o
redictable echnology and
Market Access Quality Inputs



We COORDINATE a
network of service
providers

FARM TO MARKET
ALLIANCE




We CO-DEVELOP product

and services
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FARM TO MARKET

CHAGUA NCHI = ‘

| == kenya |

P74 Teuisuia \ Q Migori, Nyatike, North Kadem, Ndiwa
| Zambia ‘
:—. Rwandy J %_E 1 . Membel’s

8 2. Input Orders

=Y 3. Post Harvest Orders

“§ @7) 4. Market

5. Meeting

We DIGITIZE the value chain

l : W 6. Training

making farmers visible and 7. Farmer Org, Profile
partners trustworthy 8. Apply for Loan




Partners place their products |
& services in the web app and ——— |

in return receive REAL-TIME II"I'“II Oz
DATA j s




PROVEN IMPACT WITH
STRONG TRACTION

1.3x

Yield increases

' 2X
Increase in

farmers’ income

a® 9/10

Y]
8 a
RZd Farmers reducing

-
post-harvest
losses

> = O

D

B3t

4 Countries

Kenya, Rwanda,
Tanzania & Zambia

>150,000 Farmers,

48% are female

1,000,000 Farmers

household members more
resilient

USS$14.1 millionin

crop purchases by
commercial buyers

USS6.1 million

of input and output finance

65,000 MT

aggregated for fair sale



TAKING FtMA TO THE NEXT LEVEL

Phase 1
Proof of Concept

?




B\

THANK YOU &
QUESTIONS

=
-;:Il FARM TO MARKET
| ALLIANCE

SHANOO SARAN

Email: shanoo.saran@wfp.org

COO - FtMA
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* World Food
Programme
wip.org

ShareTheMeal
Together we can end hunger!



ALL STARTED WITH AN INSIGHT...
2 I J

821 M 0.50% 20x

FEEDS A CHILD MORE MOBILE USERS
FOR A DAY THAN HUNGRY CHILDREN

HUNGRY PEOPLE




Support emergency

puantiill [ ... TOGETHER WE CAN END
- ' HUNGER



1,100,000+

people have downloaded the app

Most of them are
MILLENIALS



1
meal /) every
seconds

2/ MILLION

meals shared




TOP
USER,

TECH WORLD &

MEDIA ...
RECOGNITION, S

WINNER

All Varsions
RRkk Rk 768 Hating

GL®MO

=EAA AWARDS 2017

WE OLODAL MOBILE AWARDS

7 BUZZ —3 THE ~V’cla.ssy.\“ Sx

Feeo  SPNTRBL ¥ avaems S

) Ehe
,E;fé,, Forbes Nﬂwﬁork ~guardian ELPAIS Mashable
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A MOVEMENT EFFICIENT

SELF-SUSTAINABLE &

FUNDS RAISED OF 1.5M MILLENNIALS INNOVATIVE, SCALED




SCALING PRODUCT & VISIBILITY

Give on the go

Integrate everywhere

Q.. o
. ¥
T

Engage the public

Evolve individual giving .

nvest in a world without

hunger, meet families you help.
B\ Members: 4,763
|
< A




# Available on the ANDROID APF ON
& AppStore [l P> Google play

M 0SB


https://www.facebook.com/sharethemeal/
https://twitter.com/sharethemealorg
https://www.instagram.com/sharethemeal/
https://sharethemeal.org/
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Connecting vulnerable communities

to the future of work .

WFP
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Online freelancing jobs

floure
el ht Platform +~ Solutions Plans  Success Stories Resources v Company v

tr

Our k

b 4 Get it done with a
oot T AN freelancer

comg




Short and focused training that links to income

Basic digital skills ABNEINGCED Coaching &

3 months training mentoring

3 months ongoing

@ Training

D\ Work

)
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Mark the shoes.

Example: Micro-work App

No previous experience required - just a smartphone

$7.0/h $11.5/h

Top micro-worker

$5.6/h

Average micro-
Tech for Food 5

worker

students

o o o

Current students: up to 260 USD/month (part-time)






Our impact so far

1,500 3 50%
Students Campuses Women
100%
ACCESS 10 5-10 8,8M
MIiCro-works USD/ USD

hour raised

countries with legal access



How we work

Create ecosystem, enable access

World Food

Programme

Tech
Companies

Femethonn Let it

4 ety 31 3
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Expanding globally:
100,000 people
reached in the next 5

s < ii: <
T o =}

years

‘ Existing operations . Currently setting-up Q Prospecting campuses
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How you can help N PP

INNOVATION
ACCELERATOR

Support Empower

Scalability Partnership

S

sandra.raad@wfp.org
jonathanJdenhmann@wfp.org
innovation.wfp.org/project/tech-food



Thank you!
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What it takes to innovate for SDGs

4



@

INNOVATION @ WFP

Scope Coda

FtMA

H2Grow

Dalili

Tech for Food

World Café Schedule

Session 1 (14:50-15:05) Session 2 B : Session 3 (15:30 - 15:45 Session 4

China, Belgium Denmark Germany 2, Australia France, Metherlands, Colombia

Germany 2 Israel, France Metherlands, Colombia Belgium

Metherlands, Israsl Germany 1, Switzerland USA, Luxembourg Sudan, Denmark

US4, France Australia, Luxembourg Sudan, China Germany 1, Switzerland

Australia, Germany 1 | China, USA

Switzerand, Colombia Germany 2, Sudan Israel China

Sudan Colombia France Israel, Germany 2




Thank you!




