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_ Building Blocks

Improving cash-based transfers across WFP
and setting the framework for interagency
collaboration
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More and more of WF P 0O s
assistance is delivered In cash

With over $1.5Bn transferred
to beneficiaries in 2017
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Cash-Based Transfers come
with a number of challenges







Building Blocks delivers almost $3,000,000 in cash
transfers every month to over 100,000 beneficiaries In
Z a 0 aancAzrag, Jordan
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More Cost Effective Faster More Secure More Accountable



One new country

How we got here: ———

1
One committed new :
agency or NGO '
500k refugees in I :
Jordan 1 1
1st Interagency Pilot  _ ! Planned by
1
- UNWomen : - Feb, 2019
100k refugees - ' 1
100 beneficiary 10k refugees in in Jordan : 1 !
pilot in Pakistan Jordan - 1 1 Planned by
) - ! 1 1 Dec, 2018
1 1 ! 1 1
1 1
! ' 1 . On track for
! . 1 ! Dec, 2018
1
' 1 ] Announced
1 1 1 Sep, 2018
1 I Jan, 2018

Jan, 2017 May, 2017

WEE
.



The end goal is to create a VvV
singular representation of
the beneficiary in the

Humanitarian system that 3 "‘%
each agency or NGO AN

contributes to in their own
way on a common
blockchain platform




How you can help us achieve our goal

Help us secure continued funding for the future to
bring on new countries and new agencies

Help us encourage other NGOs and Agencies to
collaborate with us on Building Blocks
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Thank you

Core Building Blocks team

Houman Haddad Walaa Elshabrawy
Project Founder Project Manager

With support from

Stefano Santoro Caroline Bird
Head of CBT, Jordan CO Engagement Leader, TEC

Gustav Stromfelt
Accelerator PM
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Harvest Loss &=
»  Prevention '

How can we help

millions of - | ,'
smallholders?
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How to reach 150 million smallholders across Afric

What we do Our vision What we need

LI

We incentivize & deisk Smallholders A Longer term donor

market entries by can buy L3 engagement

_ effective, _
A Creating demand through affordable & ° A Patience & tolerance to

publicprivate marketing profitable market risks and
fluctuations

storage in a
profitable
and

A Create an enabling

environment A Funds for marketing

A Impact assessment competitive A Flexibility to timely
market source specific expertis
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PHL Knowledge & Operations Center A
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World Food
Programme
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Davinah Nabirye AlexBusinge Brett Rierson GeoffreyKisitu
Knowledge Lead Zero Food Loss  Head of the PHL PHL engineering

Management & Training/RBA Knowledge &

Communications Coordination Operations Center

Nicole Carne; Head of Resilience
Siobhan Ewert PHL Lead

Salah Khalid; Operations

Rihab Ibrahimg Procurement & operatior]s SAVING

Wolfgang Mittmann
PHL Scaling,
—CrETeTao

Dalal Eltayelx; M&E LIVES

CHANGING
LIVES




Backup: Why do hermetic bags need support?

marketing & building retail network l
Distributors
Manufacturers sells _ SN g 5(lholder
Points of sale

Little or no marketing A Risk averse putting
harvest in new bags is
asking the farmer to
gamble with his livelihood

A CIFNYSNAR R2y Wi
buy if locally available
A Slow spread because word

of mouth more trusted
than mass media

A Many geared towards

manufacturing and B2B Low capital, require stock on

A Low marketing spend credit

A High risk market entries
(demand, political, stock on
credit, ...)

Risk averse, proven alternative
products available

Cannibalizes existing products

o Do Do I»



Radio

Roadshow

Backup: Publirivate Partnership Marketing
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Build awareness of PHL & hermetic bags

Attractive formats (farmer testimonials, tribal
elder interviews, calins, games,...)

Provide advertisement slots for participating
manufacturers (plugn advertisement)

A A WFP truck is and trucks of manufacturers
visit market places & create a big event

A WFP demonstrates bags, manufacturers
sell their products

A

A
A
A

Demand &
Retail structure

All smallholders

aware
Initial traction

Retail network
setup

Manufacturers can

see business
opportunity

A
A

A

M&E

Monitor sales

Monitor retail
outlets &
agents

Weekly SMS
smallholder
survey

Large SMS
survey for
impact
assessment
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The context e

WEFP currently operates
cash assistance in 60
countries



